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GOVERNMENT OF GUAM
FISCAL YEAR 2006 BUDGET
AGENCY NARRATIVE

FUNCTION: Fiscal and Administrative

AGENCY: Bureau of Budget and Management Research

MISSION STATEMENT:

The Bureau of Budget and Management Research is responsible for developing, monitoring and
managing the Executive Branch budget for all line agencies of the Government of Guam, as well
as providing fiscal and human resource information to policy makers (P.L. 12-115; P.L. 24-287;

Executive Orders 87-02, 95-01, 98-33)

GOALS AND OBJECTIVES:

Proved the necessary coordination between the Bureau and the various department and
agencies on programmatic and budgetary matters.

Provide the Governor and the Legislature with informaiton necessary for effective decision
making and ensure that the Governor's programs and budget policy decisions and
legislative mandates are implemented.

Conduct continuous reviews and evaluations of financial and operational controls of the
Government.
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[BBMR DP-1]

Decision Package
FY 20606

Department: Bureau of Budget & Management Research Division/Section: Gov't-Wide Support

Program Title: Summary

Activity Description:

The Bureau assists the Governor in the development of the financial plan for the Executive Branch and
provide the Governor with information needed for effective policy decision-making. The activities of the
Bureau include reviewing agency budgets to ensure that it reflects proper planning and efficient
management methods and that they are consistent with the policies of the Governor.

Major Objective(s):

To ensure that quality government services are provided within the limited financial resources of the
Government of Guam through the effective management and budgeting of these resources as well as
through audit programs to ensure that funds are appropriately expended.

Short-term Goals:

Provide the necessary coordination between the Bureau and the various departments and agencies on
programmatic and budgetary matters.

Provide the Governor and Legislature with information necessary for effective decision-making and
ensure that the Governor's program and budget policy decisions and legislative mandates are implemented.

Workload Output

. " FY 2004 FY 2005 FY 2006 Projected

Workload Indicator: Level of Accomplishment Anticipated Level Level
1) Coordinate the preparation of 1 1 1
the program and financial plan
of the Executive Branch and
submission of such plans to the
Legislature.
2) Review legislation and provide 400-450 425 425
comments on proposals (FN, LRC)
3) Review of contracts, GGls, 3500-4500 4500 4500
travel, etc.
4) Fiscal Policy Committee 52 52 52




Government of Guam

Fiscal

Year 2006

Budget Digest

[BBMR BD-i]

Function
Agency: BUREAU OF BUDGET AND MANAGEMENT RESEARCH
Program SUMMARY
AS400 FY 2004 FY 2005 FY 2006 Y 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund 1/ (C+D+E)
111 Regular Salaries/Increments $941,296 $902,076 $945,697 $0 $0 $945,697
112 Overtime/Special Pay 0 0 0 0
113 | Benefits 239,412 283,629 281,603 0 281,603
TOTAL PERSONNEL SERVICES $1,180,708 $1,185,705 $1,227,300] $0 $0 $1,227,300
220 |TRAVEL- Off-Island/Local Mileage Reimburs $0 $0 50 $0 50 $0
230 |CONTRACTUAL SERVICES: $11,559 18,000 7,080 0 0 7,080
233 |OFFICE SPACE RENTAL: 0 0 0 0 0 0
240 {SUPPLIES & MATERIJALS: 6,553 7,000 6,089 0 0 6,089
250 |EQUIPMENT: 568 0 0 0 0 0
280 |SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0
290 |{MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS $18,680 $25,000 $13,169 $0 $0 $13,169
361 | Power $0 $0 50 $0 $0 $0
362 | Water/ Sewer 0 0 0 0 0
363 | Telephone/ Toll 14,388 13,000 13,000 13,000
TOTAL UTILITIES $14,388 $13,000 $13,000 $0 $0 $13,000
50] s0/| s0] 50| 50| s0]
$2,587] s0/] 50) 50/ 50| $0]

1/ Specify Fund Source

UNCLASSIFIED

0.00

CLASSIFIED

0.00




Schedule B- Contractual

BBMRI6A

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Lease Copier WCPS55C plus copy charges 12 533.59] $ 6,403.08 X
MCYV Subscription 12 $56.43] $ 677.16 X
Total Contractual $ 7,080.24

Schedule C - Supplies & Materials

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Office supplies, paper, pens,stamps, toner $ -
cartridges, ribbons, covers, binders, folders, $ -
etc. 1 6089] $ 6,089.00 X
$ -
$ -
$ -
Total Supplies & Materials $ 6,089.00
Schedule D - Equipment
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
$ -
$ -
$ -
$ -
$ -
$ -
Total Equipment $ -
Schedule E - Miscellaneous
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No

Total Miscellaneous

L2l el kel el Kwd RSEl Rl

Schedule F - Capital Outlay

Item

Quantity

Unit
Price

Total
Price

Funded in FY 2004?

Yes No

Total Capital OQutlay

Sl o8 S50 g 151 ECC £o%) Ros]




Schedule A - Off-Island Travel

Department: _Bureau of Budget and Management Research

Division: _Overall Summary
Program: Overall Summary

[BBMR TA-1]

Purpose / Justification for Travel

Off-Island Travel is not requested.

Travel Date: No. of Travelers: *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - - $ - $ -
$ - - $ - S -

Purpose / Justification for Travel

Travel Date: No. of Travelers: *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - - $ - $ -
$ - - $ - $ -

Purpose / Justification for Travel

Travel Date: No. of Travelers: *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - - $ - $ -
$ - - $ - $ -

* Provide justification for more than one traveler to the same conference / training / workshop / ete.
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Decision Package
FY 2006

Department: Bureau of Budget & Management Research Division/Section: Gov't-Wide Support

[BBMR DP-1]

Program Title: Director's Office

Activity Description:

The office of the Director is responsible for providing overall direction, administrative leadership and administrative
support to the Bureau of Budget and Audit sections of the Bureau. It is through this office that the Governor's fiscal
management policies are implemented through coordination and monitoring of departments/agencies. Al request

to the Bureau for action are received by this office and disseminated to the appropriate sections for review and
recommendation. This section also is responsible for the review, formulation and recommendation of fiscal and
programmatic policies procedures and plans for the proper and efficient operation of all government services and
programs. It further reviews and coordinates in the appropriation and release of funds and any modification thereof.
It is responsible for the review and preparation of Federal programs. CIP request, legislation, and the annual financial
and plans for the Territory. Provide administrative and logistical support to the Governor as necessary.

Major Objective(s):

1) To ensure that territorial fiscal policies are carried out by providing the overall direction on policies, policy
development, acceptable procedures and practices as well as program planning.

2) Review budget preparation guidelines in a clear, concise and logical manner.

3) Review and analyze departmental budget submission.

4) To ensure that departments and agencies are complying with budgetary laws and directives.

Short-term Goals:

1) To ensure that the Executive Budget is prepared and submitted to the Legislature by the prescribe deadline.
2) To ensure that all departments and agencies abide by the appropriation measures.

3) To ensure that the allotments are within the cash receipts.

4) Analyze and submit recommendations to the Director on funding levels.

5) Recommend appropriate allotment level to cash receipts.

6) Perform studies as directed.

Workload Output

Workload Indicator: FY 2004 Level of Accomplishment FY 2005 Anticipated Level FY 2006 Projected Level

1) Coordinate the preparation of 1 1

the program and financial plan

of the Executive Branch and

submission of such plans to the

Legislature.
2) Review legislation and provide 400-450 425 425
comments on proposals (FN, LRC)
3) Review of contracts, GGls, 3500-4500 4500 4500
travel, etc.

52

4) Fiscal Policy Committee 52 52




Government of Guam |BBMR BD-1]
Fiscal Year 2006
Budget Digest

Function
Agency: BUREAU OF BUDGET AND MANAGEMENT RESEARCH

Program Director's Office

AS400 FY 2004 FY 2005 FY 2006 FY 2006 FY 2006 FY 200

Account Expenditures & Authorized General Federal Other Total Req.

Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund 1/ (C+D+E)
111 Regular Salaries/Increments $846,518 $769,373 $945,697 $0 $0 $945,697
112 Overtime/Special Pay 0 0 0 0 0 0
113 | Benefits 215,807, 240,884 281,603 0 281,603
TOTAL PERSONNEL SERVICES $1,062,325 $1,010,257 $1,227,300 $0 $0 $1,227,300
220 |TRAVEL- Off-Island/Local Mileage Reimburs| $0 $0 $0 $0 $0 $0
230 |CONTRACTUAL SERVICES: 11,559 18,000 7,080 0 0 7,080
233 |OFFICE SPACE RENTAL: 0 0 0 0 0 0
240 |SUPPLIES & MATERIALS: 6,553 7,000 6,089 0 0 6,089
250 |EQUIPMENT: 568 0 0 0 0 0
280 |SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0
290 |MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS $18,680 $25,000 $13,169 $0 $0 $13,169
361 | Power $0 $0 $0 50 $0 $0
362 | Water/ Sewer 0 0 0 0
363 | Telephone/ Toll 14,388 13,000 13,000 0 0 13,000
' TOTAL UTILITIES $14,388 $13,000 $13,000 50 $0 $13,000
$0] s0/| 50| 50] 50| 50|
$2,587| s0/| s0] $0] 50| 50|

51097979 | sioasost || sipssaco| 0 sof $1253,469

1/ Specify Fund Source

0.00 0.00 0.00 0.00 0.00 0.00
0.00 15.00

UNCLASSIFIED
C




Government of Guam
Fiscal Year 2006
Budget Digest

[BBMR BD-1]

Function

Agency: BUREAU OF BUDGET AND MANAGEMENT RESEARCH

Program

Internal Audit

AS400 FY 2004 FY 2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund 1/ (C+D+E)
111 Regular Salaries/Increments $94,778 $132,703 $0 $0 $0 $0
112 Overtime/Special Pay 0 0
113 Benefits 23,605 42,745
TOTAL PERSONNEL SERVICES $118,383 $175,448 $0 $0 50 $0
220 |TRAVEL- Off-Island/Local Mileage Reimburs $0 $0 $0 $0 $0 $0
230  |[CONTRACTUAL SERVICES: 0 0 0 0 0 0
233 |OFFICE SPACE RENTAL: 0 0 0 0 0 0
240 |SUPPLIES & MATERIALS: 0 0 0 0 0 0
250 |EQUIPMENT: 0 0 0 0 0 0
280 |SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0
290 |MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS $0 $0 $0 50 $0 50
361 | Power 30 $0 S0 $0 $0 $0
362 | Water/ Sewer 0
363 | Telephone/ Toll
TOTAL UTILITIES $0 $0 $0 $0 $0 $0
50| s0/] 50] $0] 50| s0]
$0] s0/| 50| 50| 50/ 50]

_ TOTAL APPROPRIATIONS
1/ Specify Fund Source

. $118,383 |

- $175.448

UNCLASSIFIED 0.00 0.00 0.00 0.00 0.00 0.00
CLASSIFIED 3.00 3.00| 0.00 0.00 0.00 0.00
3.00 30000 000 0.00] - 0.00 000



Schedule B- Contractual

BBMR96A

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Lease Copier WCP55C plus copy charges 12 533.59{ $ 6,403.08 X
MCYV Subscription 12 $56.43] $ 677.16 X
Total Contractual $ 7,080.24

Schedule C - Supplies & Materials

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Office supplies, paper, pens,stamps, toner $ -
cartridges, ribbons, covers, binders, folders, $ -
etc. 1 6089] $ 6,089.00 X
$ -
$ -
$ -
Total Supplies & Materials $ 6,089.00
Schedule D - Equipment
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
$ -
$ -
$ -
$ -
$ -
$ -
Total Equipment $ -
Schedule E - Miscellaneous
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No

el 2l Roet Road 8551 R R

Total Miscellaneous

Schedule F - Capital Outlay

Item

Quantity

Unit
Price

Total
Price

Funded in FY 2004?

Yes

No

Total Capital Outlay

el il Road Bo5d Rod 8557 BCe




Schedule A - Off-Island Travel

Department: Bureau of Budget and Management Research

Division: Director's Office
Program:

[BBMR TA-1]

Purpose / Justification for Travel

Off-Island Travel is not requested.

Travel Date:

No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
- $ - $ - $ -
- $ - $ - $ -
Purpose / Justification for Travel
Travel Date: No. of Travelers: *
Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
- $ - $ - $ -
- $ - $ - $ -
Purpose / Justification for Travel
Travel Date: No. of Travelers: *
Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - - $ - $ -
$ - - $ - $ -

* Provide justification for more than one traveler to the same conference / training / workshop / ete.
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