Function : Fiscal and Administrative
Agency:  Department of Administration
Program: Division of Accounts

EQUIPMENT/CAPITAL LISTING:

Government of Guam
Fiscal Year 2006

Budget

Equipment / Capital and Space Requirement

[BBMR EL-1]

Description Quantity Percentage of Use Comments
Refer to Attachment
SPACE REQUIREMENT Total Program Total Program Space
(for Personnel and Equipment/Capital) Space (Sq. Ft.): Occupied (Sq. Ft.):
Percent of Total
Description Square Feet Program Space Comments

None
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DIVISION
OF
PUBLIC
TRANSPORTATION



PUBLIC TRANSPORTATION DIVISION

ORGANIZATIONAL CHART

FISCAL YEAR 2006

DIRECTOR
Lourdes M. Perez

DEPUTY DIRECTOR

Joseph C. Manibusan

"CHIEF PLANNER
MONITORING ADA ADMINISTRATIVE
AND PARATRANSIT AND OTHER
COMPLIANCE ELIGIBILITY STAFF SUPPORT




PUBLIC TRANSIT DIVISION
FUNCTIONAL CHART
FISCAL YEAR 2006

CHIEF PLANNER

systems; administers contracts

Responsible for the overall planning, development, and
implementation of transportation and parking programs and

professional services for mandated functions; administers
federal grant and grant program requirements.

outsourcing  of

MONITORING & COMPLIANCE

Planner 111

Responsible for the monitoring of all contract
performance  standards relative to the
administration of the Guam Public Transit
System; assists in the development of
transportation programs and services; provides
corrective action plans and recommendations

regarding compliance issues.

FEDERAL PROGRAM COMPLIANCE
Planner 11

Administers the Division’s Substance Abuse
Awareness Program (Drug & Alcohol Testing) in
compliance  with the Federal Transit
Administration; Disadvantage Business
Enterprise Certification; serves as support for
administrative functions for the transit system.

ADA PARATRANSIT ELIGIBILITY
Program Coordinator 11

Responsible for the Division'’s ADA Paratransit
Eligibility Determination ~ Certification  and
ridership data base. Responsible for customer
service and consumer complaints. Assists in
the administration of the Guam Public Transit
System contract.




Department: Department of Administration

Decision Package
FY 2006

[BBMR DP-1]

Division/Section: Division of Public Transportation

[Program Title: Guam Public Transit System

Activity Description:

Provide accessbile public transit services for the general public and individuals with disabilities.

Major Objective(s):

response service routes.

Integration of the paratransit service for individuals with disabilites into the general fixed and demand

Short-term Goals:

Re-certification of ADA Paratransit Eligible passengers; allignment of service routes in conformance with
Federal Transit guidelines (49CFR Part 37). '

Workload Output
Workload Indicator: Level of I;Zci(l)r(::lishment Anti:;:)(aieot(i) 5Level Propfij (:ge6quest
% Ridership Increase 10% 10% 5%
% of Paratransit Riders Minstreamed 5% 75% 10%
into Fixed Route Service
# of Paratransit Service Rt.s Alligned 5 Routes 5 Routes 5 Routes




Government of Guam [BBMR BD-1]
Fiscal Year 2006
Budget Digest
Function:  FISCAL AND ADMINISTRATIVE
Agency: DEPARTMENT OF ADMINISTRATION
Program:  DIVISION OF PUBLIC TRANSPORTATION
A B c > ] £ ¥
hhhhhhhh “Goverrior's Kequest. Ll
AS400 FY 2004 FY 2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund 1/ (C+D+E)
PERSONNEL SERVICES
111 Regular Salaries/Increments $359,176 $264,017 $0 $0) $275,414] $275,414
112 Overtime/Special Pay 5,456 0 0 0 0 0
113 Benefits 108,060 81,118 0 0, 82,120 82,120
TOTAL PERSONNEL SERVICES s472,ml $345,135 $0 $0| $357,534 $357,534,
OPERATIONS
220 TRA VEL- Off-Island/Local Mileage Reimburs. $0 $2,000 $0 $0 $0) $0
230 CONTRACTUAL SERVICES: 2,003,269 2,283,068 [ [ 2,616,366, 2,616,366
233 OFFICE SPACE RENTAL: 0| 0 [ 0| 9| 0
240 SUPPLIES & MATERIALS: 37,107 4,880 0| 0 5,100 5,100
250 EQUIPMENT: 725 0| 0 i 0 0
270 WORKER'S COMPENSATION 0 0| 0 i 0| 0
290 MISCELLANEOUS 0 0| 1 [ 0 0
TOTAL OPERATIONS $2,041,101 $2,289,948 $0 $0| $2,621,466) $2,621,466
UTILITIES )
361 Power $44,070 $15,000 $0 $0) $12,000 $12,000
362 Water/ Sewer 14,439 1,500 0 0 1,000/ 1,000
363 Telephone/ Toll 49,926/ 9,500 0 0| 8,000 8,000
TOTAL UTILITIES $108,435) $26,000 $0 $0 $21,000 $21,000,
I 701 | INDIRECT COST ‘ jI sol sol | sol sol sol sol
[ a0 | - CAPITAL OUTLAY | s650] s970| | 0| 0] so| so]
| TOTAL APPROPRIATIONS | s2,622879 | s2,662,053 | | sl si] - $3,000,000 | $3,000,000 |
1/ Territorial Highway Fund (nka: Guam Highway Fund)
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0.00 0.00 0.00 0.00 0.00) 0.00
CLASSIFIED 12.00 8.00 0.00 0.00 7.00 7.00
TOTAL FTEs 12.00} g0l 0.0 £0,00 7.00) 7.00




Schedule B- Contractual

BBMRY96A

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Guam Public Transit System Operation 11 $ 2,561,416.00] $ 2,561,416.00 X
Drug Testing, MRO, and SAP Services 11$ 20,00000]$ 20,000.00 X
Copier Lease and Maintenenace 1} 3% 9,500.00 | $ 9,500.00 X
Typewriter Maitnenance 18 250.00 | $ 250.00 X
Air Conditioning Maintenance & Repair 1l 3 2,000.00] $ 2,000.00 X
Pest Control 13 2,500.00 | $ 2,500.00 X
Facsimile Maintenance 113 500.00] $ 500.00 X
Bus Shelter Grounds Maintenance 19 15,000.00 | $ 15,000.00 X
Public Media Notice 8] $ 200.00] 3 1,600.00 X
Express Mail Service 201 $ 1500 $ 300.00 X
Computer Maintenance & Repair 413 500.00 | $ 2,000.00 X
Computer Printer Maintenance & Repair 2] $ 600.00 | $ 1,200.00 X
Drinking Water Delivery 251 % 4.00] 8 100.00 X
Total Contractual ) 2,616,366.00
Schedule C - Supplies & Materials
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Copier Supplies & Materials 113 2,000.00 | $ 2,000.00 X
Misc. Office Supplies & Materials 1% 2,300.001 % 2,800.00 X
Postal Stamps 11$ 300.00] $ 300.00 X
Total Supplies & Materials $ 5,100.00
Schedule D - Equipment
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
S N
$ -
g .
$ N
$ N
3 -
Total Equipment $ -
Schedule E - Miscellaneous
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
$ - $ -
$ —_|s -
5 ~ |3 -
3 -~ I -
$ - $ -
3 K -
Total Miscellaneous $ -
Schedule F - Capital Outlay
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
$ _
$ -
$ _
$ -
3 _
$ -
Total Capital Outlay $ -




FISCAL YEAR 2006 IMPACT STATEMENT

Department/Agency Name: Department of Administration

Division/Program: Division of Public Transportation

1** - Personnel Services:

Funding is requested for 7 FTE's.

22* - | ocal/Off-Island Travel:

None.

23* - Contractual Services:

Transit Operation - Minimum contractual expenses required for public transportation mandates.
Contractual services are specific to contracts for provisions of the Division’s comprehensive
management, operations, and maintenance of the Guam Public Transit System, as well as support
service required for the administration of the transit programs.

Drug Testing — This covers the drug testing requirements for transit operations.

Copier Lease & Maintenance — This annual contract covers the copier lease monthly fees inclusive
of maintenance and toner supplies.

Typewriter Maintenance — This covers contractual repair and maintenance at a minimum.

Air Conditioning Maintenance & Repair — The annual maintenance plan will cover the repair and
maintenance of the division’s air conditioning unit.

Pest Control — The transit building has been experiencing an infestation of rodents, this funding will
treat the on going rodent problem and prevent damages to telephone and computer lines.

Facsimile Maintenance — This covers the maintenance and repair of the division’s fax machine at a
minimum annual rate.

Bus Shelter & Ground Maintenance — This covers the annual maintenance of numerous bus
shelters throughout the island.

Public Media Notice — This covers the publication of media notices for customers.
Express Mail Services — Funding is requésted to cover courier and express mail services.

Computer/Printer Maintenance & Repair — This maintenance plan will cover the repair and service
of computer equipment to prevent work disruption and prolong the life expectancy of printers.

Drinking Water — This covers drinking water for the general public.



24* - Supplies and Materials:

Funding is requested for various office supplies/materials and postal stamps needed for the division

25* - Equipment (under $250.00):

None.

36* - Utilities:

The division is requesting funds to cover the cost of power, water and telephone expenses inclusive
of long distance fax/phone charges incurred in the performance of job related activities.

45* - Capital Qutlay:

None.
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Function : Fiscal and Administrative
Agency: Department of Administration
Program: Division of Public Transportation

EQUIPMENT/CAPITAL LISTING:

Government of Guam
Fiscal Year 2006

Budget

Equipment / Capital and Space Requirement

[BBMR EL-1}

Description Quantity Percentage of Use Comments
Refer to Attachment
SPACE REQUIREMENT Total Program Total Program Space
(for Personnel and Equipment/Capital) Space (Sq. Ft.): Occupied (Sq. Ft.):
Percent of Total
Description Square Feet Program Space Comments

None
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