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[BBMR AN-N1]
Government of Guam
Fiscal Year 2006 Budget
Agency Narrative

Function:  Fiscal and Administrative Services
Agency: Revenue and Taxation

MISSION STATEMENT:

The mission of the Department of Revenue and Taxation is to promote quality service to all
taxpayers, increase taxpayer's voluntary compliance by helping them understand and meet
their responsibilities by applying the tax law with integrity and fairness to all.

GOAILS AND OBJECTIVES:

* Improve the tax system so as to decrease the urden that any such tax system

imposes of the public.

* Provide quality services in a cost-effective and timely manner.

* Administer and enforce all tax laws to ensure the highest degree of voluntary
compliance.

* Maximize the use of all resources available in an effective and efficient manner

and gain the trust and confident from the general public in the fairness and

integrity of our tax system.

ii



Department of Revenue and Taxation
Fiscal Year 2006 Organizational Chart

GOVERNOR

Boards and
Commissions
Systems and
Prog Support
BANKING
COMISSIONER Guam Passport
Office
Senior
Economist
Chief of
DEPUTY TAX Administration
COMISSIONER
Technical Research
and Appeal Bureau
Tax Enforcement Taxpayer Service Real Property Motor Vehicle Regulatory
Division Division Tax Division Division Division
Criminal Income Tax and Real Property Driver's License Insurance, Securities
Investigation Processing Tax Appraisal Examination Bnking & Real Estate
Electronic Data Real Property Vehicle General
Examination -
Processing/SWICA Tax Assessment Registration Licensing
Busi Privil G
Collection usiness Privilege Motor Carrier uam Product
Tax Seal
Accounting Compliance
. Weights &
Central File
Measure

e
e
[




Government of Guam [BBMR BD-1}
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: SUMMARY

4
Budget FY 2004 FY2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)

4,566,331 4,496,308 5,365,534 - 400,770 5,766,304
112 Overtime/Special Pay 56,313 107,700 100,000 - - 100,000
113 Benefits 1,240,425 1,246,480 1,474,591 - 122,708 1,597,299
TOTAL PERSONNEL SERVICES 5,863,069 5,850,488 6,940,125 - 523,478 7,463,603
7,925 10,000 10,000 - 2,000 12,000
230 CONTRACTUAL SERVICES: 1,402,919 1,592,573 1,099,235 - 24,645 | ¢ 1,123,880
233 OFFICE SPACE RENTAL: 151,112 370,000 406,752 - - 406,752
240 SUPPLIES & MATERIALS: 115,491 80,000 95,500 - 5,000 100,500

250 EQUIPMENT: 26,942 - - - - -

SUB-RECIPIENT/SUBGRANT: -

290 MISCELLANEOUS 494 - - - - -
TOTAL OPERATIONS 1,704,883 2,052,573 1,611,487 - 31,645 1,643,132
361 Power . 155,000 160,000 160,000 - - 160,000
362 Water/Sewer 164,077 10,000 20,000 - - 20,000
363 Telephone/Toll 84,878 130,000 130,000 - 1,000 131,000
TOTAL UTILITIES 403,955 300,000 310,000 - 1,000 311,000

225,898 | 4,500 { | -] — ] 7] -

8,197,805 | 8,207,561 | | 8,861,612 | -] 556,123 | 9,417,735 |
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Department of Revenue and Taxation
Executive Direction
Functional Chart FY'06
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2006 B Director
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2131 Secretary I1
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Department of Revenue and Taxation
Passport Office
Functional Chart FY'06
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[BBMR DP-1]
Decision Package
FY 2006

Department: REVENUE AND TAXATION Division/Section: EXECUTIVE DIRECTION

Director's Office/Technical Research and Appeals Bureau /System Programming Support and
Guam Passport Office
The Division provides executive direction, program coordination, policy development and adminis-

Program Title:

Activity Description:
trative support services for the department. Technical Research and Appeals Bureau primary functions is to resolved disputes on

a basis that is fair to the taxpayer and the government; provide rulings on tax issues, technical advice and technical information to
Director of Revenue and Taxation; assist the AG's office in Civil Tax cases for litigation; provide hearing on tax disputes with thirty
(30) days of issuance on an unagreed Revenue Agent's report and administer the Taxpreparer's Act. Systems & Programming
Support provide computer support; handles daily operations that deals with computer hardware and related equipment. Assists
users with software issues and problems. Provides connectivity support to other agencies that require access to motor vehicles

and driver license systems and also to the One Stop center. The Passport Office is responsible for accepting, exammmg,

executing, examining, executing United State passport applications and releasing upon the completion.

Major Objective(s): The major objective is the equitable and aggressive collection of all tax revenues due to the
Government of Guam and the regulation of insurances securities, banking, real estate, alcoholic beverage and highway safety to
ensure the interest of the people of Guam are protected. Technical Research and Appeals Bureau major objectives is to provide
aggrieved taxpayers a means to appeal adverse decisions with respect to examination of their income and business privilege tax
returns. To upgrade the department's main computer system (the AS/400 system), both hardware and software,the department's
PC network partly due to the upgrade of the AS/400 as well as to keep up-to-date with technological changes which goes hand-
in hand with the network change. Passport Office major objective is provide the most efficient service to customer to avoid the
long wait in processing.

Short-term Goals: To ensure the manpower needs of the department are adequate to provide an effective presence
within the community; to enhance public education; provide staff development training and to upgrade the fee structure within
the department so the optimum cost recovery is effectuated. To provide the Director, his staff and other tax personnel as well

as the general public, information in a timely fashion and the Department's willingness to entertain aggrieved taxpayers in a fair
and reasonable manner. To revamp the department's web site to provide updated information to customers who have access to

the Internet. The creation of a permanent position title for Passport Agents.

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Written Responses 400 450 450
Testimony 15 15 15
Office Visits 3,500 3,500 4,000
Income Tax/GRT 6,818,479 2,500,000 3,000,000
Tax Exemption 49 50 50
Rulings 2 5 5
S Corp Election 34 30 35
Change in Acctg Period/Method 10 5 10
Passport Applicant Transaction 14,560 16,194 17,000




Government of Guam [BBMR BD-1]
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: Executive Direction

Budget FY 2004 FY2005 FY 2006 FY 200 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)
SONNEL SERVICES ,
111 Regular Salaries/Increments 687,133 645,960 739,294 400,770 1,140,064
112 Overtime/Special Pay -
113 Benefits 181,513 170,994 199,253 122,708 321,961
TOTAL PERSONNEL SERVICES 868,646 816,954 938,547 - 523,478 1,462,025
- 10,000 10,000 2,000 12,000
230 CONTRACTUAL SERVICES: 1,013,681 1,592,573 1,099,235 24,645 1,123,880
233 OFFICE SPACE RENTAL: 370,000 406,752 406,752
240 SUPPLIES & MATERIALS: 73,617 80,000 95,500 5,000 100,500
250 EQUIPMENT: - -
SUB-RECIPIENT/SUBGRANT: R
290 MISCELLANEOUS 494 R
TOTAL OPERATIONS 1,087,792 2,052,573 1,611,487 - 31,645 1,643,132
361 |Power B 155,000 160,000 160,000 160,000
362 Water/Sewer 164,077 10,000 20,000 20,000
363 Telephone/Toll 84,878 130,000 130,000 1,000 131,000
TOTAL UTILITIES 403,955 300,000 310,000 - 1,000 311,000
4,500 [ | -] | [ - |
3,174,027 | | 2,860,034 | - ] 556,123 | 3,416,157 |

. FULLTIMEEQY
UNCLASSIFIED




Government of Guam [BEMR BD-1}
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: Special Appropriation Fund

Budget FY 2004 FY2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)

111 Regular Salaries/Increments 492,856 -
112 Overtime/Special Pay 56,313 -
113 Benefits 139,387 -

TOTAL PERSONNEL SERVICES 688,556 - - - - .

, | OFERATIONS
220 TRAVEL-Off-Island/Mileage Reimbursement 7,925 -
230 CONTRACTUAL SERVICES: 389,238 :
233 OFFICE SPACE RENTAL: 151,112 :
240 SUPPLIES & MATERIALS: 41,874 :
250 EQUIPMENT: 26,942 :

SUB-RECIPIENT/SUBGRANT: -

290 MISCELLANEOUS -

TOTAL OPERATIONS 617,091 - - - - -

361 Power -
362 Water/Sewer
363 Telephone/Toll -
TOTAL UTILITIES - - - - -

I L I [ l - |

7591 | [ | | 1 ]

1,531,545 | - 11 -] ] -] ]

R i
UNCLASSIFIED
CLASSIFIED
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Government of Guam

Fiscal Year 2006 Budget Detailed List of Operational Cost

Function: Fiscal and Administrative Services page 1 of 2
Agency: Revenue and Taxation
hedul Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Reimbursement of local mileage 1 year 10,000.00 X
Avg, of 65 miles x 12 mos = 780 miles per year
780 miles x 42 FTE = 32,760 miles p/year
32,760 miles x $0.30 = $9,828.00
TOTAL 10,000.00
Sc ‘ Unit Funded in FY 20057
Description Quantity Price Total Price Yes No
Pager Rental & Air Service 1 year 1,067.00 X
Lease of Copier 1 year 130,000.00 X
Aircondition Preventive Maintenance 1 year 15,650.00 X
Emergency On Call for A/C Repair 1 year 6,360.00 X
Generator Preventive Maintenance 1 year 5,500.00 X
Emergency On Call for Generator 1 year 6,080.00 X
AS400 Software Maintenance 1 year 500,000.00 X
Postage Replenishment 1 year 75,000.00 X
Vehicle Preventive Maintenance 1 year 3,500.00 X
Vehicle License Plates 1 year 73,763.00 X
Refuse Removal 1 year 3,500.00 X
Publication 1 year 80,000.00 X
Printing of Forms 1 year 75,000.00 X
Courier Services 1 year 2,000.00 X
On-site maintenance computer equipment 1 year 60,000.00 X
Tax Subscription 1 year 20,000.00 X
Membership Dues & Subscription 1 year 40,000.00 X
Unlimited Air-time use on radio 1 year 1,815.00 X
TOTAL 1,099,235.00
Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Tiyan Property - Bldg. 13-1,2,3 & 4 1 year 160,080.00 X
Pacific News Bldg. 1 year 246,672.00 X
TOTAL 406,752.00
Supplies & Materials , Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Driver's License Camera Supplies 1 year 50,000.00 X
Vehicle Fuel Cost 1 year 3,500.00 X
Ink toner and Back-up tapes 1 year 7,500.00 X
Office Supplies 1 year 30,000.00 X
Compliance (ABC) Camera supplies 1 year 3,500.00 X
Postage Supplies 1 year 1,000.00 X
TOTAL 95,500.00

12



Government of Guam
Fiscal Year 2006 Budget Detailed List in Operational Cost
Function: Fiscal and Administrative Services page 2 of 2
Agency: Revenue and Taxation

Program:
Unit Funded in FY 2005?
Quantity Price Total Price Yes No
TOTAL -
. . . Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Power 1 year 160,000.00 X
Water 1 year 20,000.00 X
Telephone/Toll Call 1 year 130,000.00 X
TOTAL 310,000.00
Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
TOTAL -




Government of Guam
Fiscal Year 2006 Budget Detailed List of Operational Cost
Function: Fiscal and Administrative Services page 1 of 2
Agency: Revenue and Taxation

Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Reimbursement of local mileage 1 year 2,000.00
Avg. of 65 miles x 12 mos = 780 miles per year
780 miles x 8 FTE = 6,240 miles p/year
6,240 miles x $0.30 = $1,872.00
TOTAL 2,000.00
che : . Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Postage Replenishment 1 year 20,000.00 X
Copier Maintenance 1 year 2,000.00 X
Courier Services 1 year 2,645.00 X
TOTAL 24,645.00
: 1ed Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
X
TOTAL -
cule Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Office Supplies 1 year 5,000.00 X
TOTAL 5,000.00




Government of Guam
Fiscal Year 2006 Budget Detailed List in Operational Cost
Function: Fiscal and Administrative Services page 2 of 2
Agency: Revenue and Taxation

Program:
1 ichedu Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
TOTAL -
Unit Funded in FY 2005?
Description Quantity Price Total Price Yes No
Power :
Water
Telephone/Toll Call 1 year 1,000.00 X
TOTAL 1,000.00
. Unit Funded in FY 20057
Description Quantity Price Total Price Yes No
TOTAL -




Government of Guam
Fiscal Year 2006 Budget

Equipment/Capital and Space Requirement

Function: Fiscal and Administrative Services

Agency:

Program:

Revenue and Taxation
Executive

[BBMR EL-1]

Description Quantity Percentage of Use Comments
Pager Rental 5 100%
4 Drawer Filing Cabinet 12 100%
5 Drawer Filing Cabinet 1 100%
Calculator 6 100%
Chairs 46 100%
Computer 24 100%
Conference Chairs 21 100%
Conference Table 3 100%
Desk 28 100%
Executive Chair 3 100%
Executive Desk 2 100%
Fax Machine 1 100%
Neopost Mailing Machine 1 100%
Printer 9 100%
Typewriter 4 100%
Xerox Copier 2 100%
Vehicle 4 100%
Total Program Total Program Space
Space (Sq. Ft.) Occupied (Sq. Ft.) 5,320
Percent of Total
Description Square Feet | Program Space Comments
Personnel 3,820 100%
Equipment/Capital 1,500 100%
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Department of Revenue and Taxation

Tax Enforcement Division
Functional Chart FY'06

Tax Enforcement

2201

Crim[inal Ttlzx
Investigation Examination Collection
Supervisor Supervisor Supervisor

2207 ** 2215 2241

Note: ** Vacant
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Department of Revenue and Taxation
Criminal Investigation Branch
Functional Chart FY'06

Criminal Investigation

Supervisor
2204 **

Word Processing

Secretary II

2210
L Tax |__ Tax Tax
Investigator 11 Investigator 1T Investigator II
2205 22006 2207

Note: ** Vacant
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Department of Revenue and Taxation
Examination Branch
Functional Chart FY'06

Tax Examination
Supervisor
2215

Secretary 1
(Typist)
8001 **

Revenue Revenue I_ Revenue Revenue Tax
Agent IV Agent 111 Agent 1T Agent I Auditor I
2214 2234 2228 ** 2217 2223

Revenue Revenue Revenue 7 Revenue Tax
Agent IV Agent ITI Agent I1 Agentl Auditor II
2219 2218 2282 ** 2227 2225
Revenue Revenue Revenue Tax
Agent IV Agent ITI Agent I Auditor II
2240 2239 2229 2232
Revenue Revenue
ey e
Agent IV Agent I
2281 2230
Revenue
Agent 1
2236
Revenue
Agent 1
2237
Note: ** Vacant Revenue
AgentI
2267




Note: ** Vacant

Department of Revenue and Taxation
Collection Branch

Functional Chart FY'06

2241

Tax
Collection
Supervisor

Word Processing
Secretary 1
8121
Revenue Revenue Revenue Tax
Officer I11 Officer II Officer 1 Auditor I
2242 2247 2262 2266
Revenue Revenue Revenue
Officer II1 Officer 11 Officer I
2243 2250 2272
Revenue Revenue Revenue
Officer III Officer 11 Officer 1
2244 2252 2273
Revenue Revenue Revenue
Officer 111 Officer 1T Officer I
2245 2255 2277
Revenue Revenue Revenue
Officer IT1 Officer IE Officer 1
2249 2256 2647
Revenue Revenue Revenue
Officer III Officer Il Officer 1
2257 2268 8098
Revenue Revenue Revenue
Officer III Officer 1T Officer I
2279 2276 2259 **
Revenue Revenue
Officer I Officer 1
2280 2260 **
Revenue
Officer 1
2264 **
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[BBMR DP-1]
Decision Package

FY 2006
Department: REVENUE AND TAXATION Division/Section: TAX ENFORCEMENT
Program Title: Criminal Investigation/Examination/Collection J
Activity Description: Encourage and achieve the highest possible degree of voluntary compliance in accordance with the

tax laws and regulations; advise the public of their rights and responsibilities; determine the extent of compliance and the causes
of non-compliance; do all things needed for the proper administration and enforcement of the tax laws; continually search for and
implement new, more efficient and effective ways of accomplishing our Mission.

Major Objective(s): The major objective of the Tax Enforcement Programs is to create an environment wherein the public
(Taxpayers) find it desirable to comply with Guam's Tax Laws Voluntarily. The Government of Guam cannot function without
revenues to fund its operations. As the public continues to be the primary source of revenues, the need for the Tax Enforcement
Program continues.

Short-term Goals: Collection Branch - Slow the growth of receivables, reduce the receivables, educate public of tax
responsibility. Examination Branch - Focus on industry and professional audits, educate public of tax responsibility. Criminal
Investigation Branch - Pursue fraud and non-filin cases and acts as a deterrence to non-compliance.

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Deficiences 1,370,000 12,100,000 3,500,000
Overassessments 24.480 53,782 35,000
Number of Cases Closed 242 250 325
Collected Amount 21,000,000 37,000,000 38,000,000
Unit Closures 5,625 5,100 6,500
Ending Inventory 92,000,000 113,000,000 103,000,000
Full Scale Investigations 24 28 ' 30
Referred for Prosecutions 1 1 4
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Government of Guam [BBMR BD-1)
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: Tax Enforcement

FY 2006 FY 2006

Budget FY 2004 FY2005 Y 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 {(C+D+E)

A SONNEL SER ;
111 Regular Salaries/Increments 1,008,576 1,401,643 1,579,488 1,579,488
112 Overtime/Special Pay 41,450 40,000 40,000
113 Benefits 277,154 387,195 427,858 427,858
TOTAL PERSONNEL SERVICES 1,285,730 1,830,288 2,047,346 - - 2,047,346

? FERATIONS .
220 TRAVEL-Off-Island/Mileage Reimbursement -

230 CONTRACTUAL SERVICES: -

233 OFFICE SPACE RENTAL: -

240 SUPPLIES & MATERIALS: -

250 EQUIPMENT: -

SUB-RECIPIENT/SUBGRANT: -

290 MISCELLANEOUS -

TOTAL OPERATIONS - - - - - -

361 Power T
362 Water/Sewer _
363 Telephone/Toll -

TOTAL UTILITIES - - - . . .
| [ | | | ]
| I | l l ]

TAL 1,285,730 | 1,330,288 | | 2,047,346 | -] - 2,047,346 |

/1 Specify Fund Source

UNCLASSIFIED | ' ; - -
CLASSIFIED

Tolat Gavernor's Recommendatios



[1-ds ywadl

FUERN ]
wrayey Suyjers Luady
303pug 9007 182X [EISLA

wen Jo JUNNUIZACY)

NVTd DU xxx PIYISSBPOU[} yx .uao\_—omuﬁmquEcU m_uvxhak(mscv.—aaumﬁ\_ac__o._o.«.:ﬂ u:w_z;
P¥'8LT €61'95 £68 91E'S LS Yez'e €929 1g'zee 126 0 06£°12Z 1E10 puein . i o
691'€S 0506 06v'cy 0 0 0 06¢'cr | %001 wif ‘zousg 1] J01E3USIAUL Xe 1|  S0TT
2SS L% £H0'SY 0 [ 0 £H0Sh (%001 ] aUep ‘onudg 1y Jojedusoau Xel | 907Z
0L0°SS £LE'6 £40°Sh [} 0 0 £00°Sy | %001 el ‘zeldl 1 Jojednsaaur xey | L07C
S0L'ty 28¢E'E 0 0 0 796E | %001 'Yy ‘saleog 1] A1Ej21008 BuISs2001d PIOM | 01TT
L66°0L 0 TEP'ES %001

%001

pung rexsusn

uotzednysaau] RUNULID /LNAWNIOUOINT XV
uorjexe], puv snusasy jo Juswiredaq

$90JAISG SANBIISTUNUPY puw [eosty

OILVY

‘aNNg

TAVID0Ud

*ADNIOV

VAV
TYNOLLONNA

23



NVId DA sxx PAYISSBIIUN xx .ugo\_.o:nm:mnEcU S uuxuoa\msov‘_a;:\_wn:uu&u_n N
658'896 €2EP0T STr'S 751'8C LYO'E [ 0 L¥T 001°651 965 P9L 69€'S a0 0 1ores. Feo F i [E0L pUeID Y
L£8°6€ £LL'8 6v1 69¢'1 y'zsl osy 0 381 ¥9v'9 $90°1¢ 0 0 0 $90°TE %001 IN JUBOEA ISTUWIOU0OF JOUAS 912 €
(41423 W9LL 6v1 69¢°1 [aa 8¢ 0 381 615'S 025'9C 0 0 0 089z | %001 11 JuedRA JTjuedy onuaAdy] 7872 4
T8THE T9LL 61 69¢'1 yTs1 8¢ 0 881 615°S 07892 0 0 0 07692 | %001 11 JuedEA| 117008y ONIAAY|  §T7T 1
80€°EE pT1'6 867 701'E [Z41 1§ 0 881 ££0° ¥81°PC 08L 5003 | 0 0 YOp'EC_ | %001 ) [ BLR(] ‘UBWZRD (s1dA1) 1 Arejo1oag 1008 61
968°1¢ 9809 0 0 ¥'T81 yLE )] 381 1LE'S 018'67 0 0 0 018°6T  1%00% € s "D OULIYIEY) ‘SILIOY, IFJopny Xey, [£344 31
LO6'6€ 280°01 0 701°¢ ¥TsT (232 0 881 L0T'9 ST8'6C 0 0 0 $78'67 | %001 of wex 'V SoHIEJ RdOIPN( [Ionpny XeL| €277 L1
669y 180°8 0 0 PTS1 91§ 0 0 'L 319°6E 0 0 0 319°6€ %001 e g douaIme] Hfepa] 11 IoNpny Xel|  §TZT 91
£00°CE LYEL 651 69€°1 [2431 85¢ 0 331 €1 95957 0 0 0 9597 | %001 [ weax 'O 521D UUY ‘jooueday Tjuely anuaadyl 1972 S
£00°2E LYE'L (341 69¢€'1 ¥TST 8¢ 0 881 1€1°S 959'%C 0 0 0 959'vT | %001 |94 woxx " [d9SO ‘Zo1800D) 11508y anuaAdy LETT #1
L88'SE 069'L 61 69¢'1 yT51 08¢ 0 381 TSH'S L6197 0 0 0 L61'9T [ %001 2] wox € UAT BID, ‘SOJUES 18y dnuoady|  9¢zT €1
695'2¢ %) 0 0 ¥Is1 08¢ 0 881 5H'S L61°9T 0 0 0 L61'97  {%001 (44 oex UAT BUOI0T RIEN 118y anudANg| O£z 4
69L'SE TLs's 867 201°C XA 08¢ 0 881 TsH's L61'97 0 0 0 £619C | %001 [2] ek "D JRIN{ OUED [uedy anuaAdy| 6222 T
L8Y'EE 069°L 6v1 69¢'T ¥'s1 08¢ 0 881 [ L6197 0 0 0 L6192 [ %001 [2] ok ' SWOIAT ‘UONZY| 108y MDA} LTZT 01
69€°2E TL1Y 0 0 $'Z81 [ 0 881 'S L61'9T 0 0 0 L6197 | %001 [2] oox " OJIUR(] ‘S3UOLY 1ywdy onueAdy|  L1ZZ 6
#96'6Y L60°6 0 0 €65 0 0 7058 L98'0F LIL 90-dv | 0 0 0sT'0y | %001 SN “( uAjoIeD ‘uondy 111008y oNUOAdY | — 6£2T 8
Y9T'vS IT'EL (14 69€°T ¥T51 ¥29 0 0 756'8 $10'ck 0 [\ 0 810'€y | %001 01N 'L ‘0jRUSY ‘BIA[IBH 11 /a8y anuasdy 4144 L
SEE'SS 8¢l 9b¥ LY6'E ¥TS1 0 0 0 $9T'6 bTSHy 0 0 0 y2s'vy  |%001 1IN u22[j0] ‘OUB [11 7098y onuoady|  817Z 9
16188 $86°01 0 0 639 0 0 $68°6 LS'Ly 156 901 | 0 0 9659 | %001 01N 'V JOJIUd[ “UB[EIUN) ATWeSy onuandy| 18T 3
£6L09 8¢8°01 867 0 TSt 0 0 0 L3E°0T SI6'6y 0 0 0 ST6'6y | %001 ZIN g 950y ‘Se[eS Almafy snuaary y1T¢ ¥
L1899 £88°ST Ot Ly6'E (x4l 65L 0 0 66501 $£6°0S 610°7 90~12 | 0 0 S16'6 | %001 ZIN ‘W SUIRLIOT] *0IL3ND ALURBY anUoAN|  612C 3

10211 867 0 vest 0 0 0 1501 0 0 0 799'1S | %001 £IN *d QUL 2313 ALJUOFY onuaAY} — Q¥TT 4
£00°71 671 0 «.Nm_ 0 0 T0L'11 SS S0-P0 {0 0 mNm.vm %001 710 EOMOIA ‘uendy J0S1A13dNS UOTEUILEXH XeL 2: [
% R g S i % & o = N Vi eled o At B PR = H, S e s ; o % ( N, w Lo L mgtae L o
ﬁm%é ﬁé@ e o e e | @ oo [ ' :%@ g wﬁw& e |
e T o éww . ; g4 / L &/ﬁ e
s @) [(6)] @ ©) [T W) [§3) o: @ Ev ) @ )
%007 :OLLVY
pung reIsush (ANNL
uoneunwEXy / INFWEDHOINT XVI :NVID0Ud
Ju21100) uopyexNe], pus SRULASY Jo juswriredaq (XINADY
w1aney Suyyess LHuady
y3png 9007 18IX 18381 S90TAIAG GANIBIJSIUIWIPY pue [808Ld (VIHY
[1-ds winag) wEns Jo JUIMMLIIAC) TTVNOILONNA

24



NVId 00 sxx voc_mwn_u_s ¥ .BquE«m:uanu N uufo}(»:oEﬂ.i\_azc?.ot_a :_J_Z«
£20'09L 78E'L91 sTl'e LET'IE $E¥'T 1229 0 621’1 62E'€TT 179268 LL8'S 0 $9L'98S = e e

Loty 8006 6v1 69€°T (x4} 99% 0 381 #8399 611°2€ 0 [} 611'2€ %001 8r woen AL BIGSUL ‘Outneg 11 10pnY XL 91
£99'67 L169 6v1 69¢'1 y2s1 0¢€ 0 381 6Ly 9T 0 0 9Lt {001 ] «xx A OPIGLY ‘Bede) 1190130 SUUAY St
870°6€ 629 0 0 $'TSL 93¢ 0 881 p985°S 9€4'9T 0 0 96497 | %001 5 sx "l EIOLORY ‘OUBYEYL 119910 2nuASY Pl
£01°TY YES'L 0 0 ¥'Z81 0 0 831 y6I'L 69575 102 90-50v 0 89€PE | %001 41 sk 'L U] ‘sorsNg 11301370 ANURASY €1
v6TrH PZITI 362 Zo1's vIst 13p 0 331 £06°9 [ 1501 S0-A0N 0 61126 [%001 30 sexx "0 UM “OLOBIMOE ] J99UQ ARUARY Tl
00808 L9671 9%y LY6'E ¥'T81 6vS 0 0 £L8'L £€8°4€ 896 90-uef 0 $98'9¢  {%001 4N g awueof ‘ondioy 1] 19270 2NU3ARY 11
££0'1S L61T1 86C wI's P81 €95 0 0 7803 9£8°8¢ [ 90-Ae 0 8078 | %001 Y *d ourerg ‘Guesafo] 1119070 2nuaasy o1
82097 <058 0 0 PIst ¥bS 0 [ 608'L £75'LE [ 90-KEN 0 ¥36°9¢ ] %001 01y *d PII9IS ‘SE[OJIN UBg 111 J92LI0 NudAY [
1816y SIE01 61 69€' ¥'Z81 €95 0 0 2808 9£8'3¢ [ 90-Ae) 0 $L7'8E | %00¥ 3 “J APutoy ‘sejg 11 199130 2nuaA9y 3
967'6% 001'6 0 0 ¥ISt £36 0 0 $9¢'8 961°0% 8§ 90-KEN 0 319%6E %001 [ -3 Auouy ‘o1msn) [1] 1901J 0 OMuaARY A
€015 L6121 86¢ 201'E X £9§ 0 0 280'8 9€8'8¢ 85§ 90-Aey 0 SLT'8E | %001 13 ‘g eoLed ‘i 111 19010 SNULASY 9
£55'6k S16'6 6v1 69€'1 $'T81 0 0 0 SHT'8 819'6€ 0 0 R19'6E [ %001 [ " IFRUUSY ‘QUdABUG [11 120110 Snu24a3y <
0L8'SS #9521 867 01 [&<3] 0 0 0 Z10'6 90£'cy 998 90-1E 0 ovv'zy | %001 P13 JORLA, ‘59K SO 111 190130 SNusAY v
SEE'LY S91'ST 862 201'e 81 9SL 0 0 L£§8°01 0L1°28 0 0 OL1TS  {%001 0T *y uotodaouo ‘01an3y. 111 J9DYJQ INUANY €
£25'0% 0 ¢80°0¢ 0 $800¢ %001 719 *0) mousuLe)) ‘elog 1 Aie19102§ BUISSID0L PIOM, z
0 0 D BLEIN ‘BSIN Jos1A13dNg uouuu:oo xeJ, 1

N

%001 ‘OLLVd

pung [e1susd ANOL

wol3oo[0) [ INAWFEOUOANT XV WVHDOUd

Jmaamy uopexe], puE snusAdy jo Jusurxedsq I XONIDV
wapeg Sugyelg LHuady
123png 9007 189X 18ISLL $30TAISS PAIRIISIUIUIPY PUB [EISTL VAUV

{1-ds yadl WENS) J0 JUSUILIIA0S TYNOLLONNA

25




[BBMR EL-1}

Government of Gaam

Fiscal Year 2006 Budget
Equipment/Capital and Space Requirement

Function: Fiscal and Administrative Services
Agency: Revenue and Taxation
Program: Tax Enforcement

Description Quantity Percentage of Use Comments
2 Drawer Filing Cabinet 33 100%
2 Drawer Safe 2 100%
2 Drawer Stand 3 100%
3 Drawer Filing Cabinet 19 100%
3 Drawer Stand 4 100%
4 Drawer Filing Cabinet 21 100%
4 Drawer Safe 1 100%
5 Drawer Filing Cabinet 22 100%
9mm Pistols 6 100%
Calculator 39 100%
Chairs 92 100%
Computer Stand 19 100%
Computers 51 100%
Conference Table 1 100%
Desk 64 100%
Xerox Copier 1 100%
Folding chairs 40 100%
Printer 6 100%
Tables 29 100%
Transcriber 1 100%
Typewriter 2 100%
Typewriter Stand 2 100%
Ups 12 100%
Word Processor 1 100%
' |Total Program Total Program Space
pital) | Space (Sq. Ft.) Occupied (Sq. Ft.) 9,350
Percent of Total
Description Square Feet | Program Space Comments
Personnel 8,350 100%
Equipment/Capital 1,000 100%
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Department of Revenue and Taxation
Taxpayer Service Division
Functional Chart FY'06

Taxpayer Service

Program
Administrator
2401
Secretary II
(Typist)

2402

Income Tax Electronic Data Business Tax
And Processing/ Privilege Accounting Records

Processing SWICA Tax Supervisor Management
Supervisor Supervisor Supervisor Officer
2406 ** 2450 2435 8004 2430

Note: ** Vacant
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Department of Revenue and Taxation
Income Tax and Processing Branch

Functional Chart FY'06

Income Tax Processing

Supervisor
2406 **

Income Tax Service
Specialist 111
2408

Income Tax Service |

Specialist II
2410

Income Tax Service
Specialist I
2419

||

Income Tax Service
Specialist III
2409

Income Tax Service |

Specialist I1
2411

Income Tax Service
Specialist I
2420

Note: ** Vacant

Income Tax Service
Specialist 11
2412

Income Tax Service
Specialist I
2422

Income Tax Service
Specialist I1
2413

Income Tax Service
Specialist I
8099

Income Tax Service

Specialist I1
2415
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Department of Revenue and Taxation
Electronic Data Processing/SWICA Branch

Functional Chart FY'06

Electronic Data
Processing

Supervisor
2450

Tax Technician II1

8088

Tax Technician II

2425

Note: ** Vacant

Tax Technician II

2284

Tax Technician 11

2285

Tax Technician 1

8096

Tax Technician I

2429

Tax Technician I

2426

Tax Technician I

2424

Data Control Clerk I
8094
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Department of Revenue and Taxation
Business Privilege Tax Branch
Functional Chart FY'06

Business Tax Service

Supervisor
2435

Word Processing

Note: ** Vacant

Secretary II
2235
Business Tax Service Business Tax Service Keypunch _I
Specialist II Specialist I Operator I
2437 ** 2436 2428

Business Tax Service
Specialist I
2438

Business Tax Service
Specialist I
2440

Business Tax Service
Specialist I
2441

| Business Tax Service
Specialist I
2442
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Department of Revenue and Taxation

Accounting Branch
Functional Chart FY'06

Tax Accounting

Technician Supervisor
8004

Note: ** Vacant

Tax Accounting
Technician IT1

2258

Tax Accounting
Technician II
2432*%*

Tax Accounting

Technician I
2424

Tax Accounting
Technician III

2431

Tax Accounting

Technician I1
8002

Tax Accounting
Technician III

2439

Tax Accounting
Technician ITT
8003
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Department of Revenue and Taxation

Central File Branch
Functional Chart FY'06

Records Management

Officer
2430

Note: ** Vacant

Computer Image

Recorder
2114

Tax Technician
1I
2286

Tax Technician
I
2434

Data Control Clerk
1I
8095
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[BBMR DP-1]
Decision Package

FY 20006
Department: REVENUE AND TAXATION Division/Section: TAXPAYER SERVICE
[Program Title: Income Tax and Processing/Electronic Data Processing/Business Privilege Tax/Accounting/Central File
Activity Description: This Division is the center of the pipe-line processing of both income tax and local tax returns. It's

responsibilities include counter service, processing of tax declarations, identification of non-filers, taxpayer education program,
assessment of all taxes, maintenance of accounts receivables, records maintenance storage and business license renewal clearance.

Major Objective(s): To provide quality taxpayer service. To administer the tax alw uniformly and equitably. To promote
voluntary compliance thru taxpayers education program such as media release and seminars. To ensure that the government's
revenues are protected by accurate recording and classifying tax payments. To protect and improve the management records.

To improve automated application, to work with other local government and federal agencies in reducing fraud and abuse in both
federally funded and locally funded assistance programs.

Short-term Goals: To impove automated systems and user capabilities. To continue the Tax Systems Redesign Project.
To review and implement more effective procedures in the pipe-line processing of tax documents. To ensure that personnel are
provided with the proper tools needed to perform to the utmost of their assigned duties.

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Income Tax Return 74,000 74,000 85,000
Business Privilege Tax 265,880 265,880 287,150
SWICA Returns 244,640 244,640 273,996
Non-Compliance 37,400 37,400 41,140
Other Tax Documents 137,800 137,800 154,336
Cash Receipts Documents 485,500 485,500 631,150
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Function:

: Fiscal and Administrative Service

Government of Guam
Fiscal Year 2006 Budget
Program Budget Digest

{BBMR BD-1]

Agency: Revenue and Taxation
Program: Taxpayer Service
Budget FY 2004 FY2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Autherized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)
848,412 1,056,368 1,252,334 1,252,334
112 Overtime/Special Pay - 66,250 60,000 60,000
113 Benefits 223,203 307,223 349,466 349,466
TOTAL PERSONNEL SERVICES 1,071,615 1,429,841 1,661,800 - 1,661,800
. YRR .
220 TRAVEL-Off-Island/Mileage Reimbursement -
230 CONTRACTUAL SERVICES: -
233 OFFICE SPACE RENTAL: -
240 SUPPLIES & MATERIALS: -
250 EQUIPMENT: -
SUB-RECIPIENT/SUBGRANT: -
290 MISCELLANEQUS -
TOTAL OPERATIONS - - - - -
361 Power -
362 Water/Sewer -
363 Telephone/Toll -
TOTAL UTILITIES - - - - B
1,071,615 | 1,429,841 [ | 1,661,800 | - 1,661,800 |
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[BBMR EL-1]

Government of Guam
Fiscal Year 2006 Budget
Equipment/Capital and Space Requirement

Function: Kiscal and Administrative Services
Agency: Revenue and Taxation

Program: Taxpayer Service

Description Quantity Percentage of Use Comments
2 Drawer Filing Cabinet 7 100%
4 Drawer Filing Cabinet 15 100%
5 Drawer Filing Cabinet 9 100%
Calculators 24 100%
Chairs 50 100%
Computer 43 100%
Desk 45 100%
Folding Table 2 100%
Printer 9 100%
Refrigerator 1 100%
Safe 1 100%
Scanners 6 100%
Shredder 1 100%
Typewriter 1 100%
Xerox Copier 1 100%

{Total Program Total Program Space
pital) |Space (Sq. Ft.) Occupied (Sq. Ft.) 12,400

Percent of Total
Description Square Feet | Program Space Comments
Personnel 8,900 100%
Equipment/Capital 3,500 100%
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Note: ** Vacant

Department of Revenue and Taxation
Real Property Tax Division
Functional Chart FY'06

Real Property Tax
Program

Administrator

[ |
Property Tax Property Tax
Appraiser Assessment
Supervisor Supervisor
2305 2316
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Note: ** Vacant

Department of Revenue and Taxation
Real Property Tax Appraisal Branch
Functional Chart FY'06

Property Tax Appraiser

Supervisor
2305

Property Tax Property Tax
Appraiser II Appraiser I
2309 2307
Property Tax E Property Tax
Appraiser I1 Appraiser I
2310 2314
Property Tax E Property Tax
Appraiser I1 Appraiser I
2312 2315
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Note: ** Vacant

Department of Revenue and Taxation
Real Property Tax Assessment Branch
Functional Chart FY'06

Property Tax
Assessment

Supervisor
2316

Property Tax Property Tax
Technician I Technician I
2321 2319

Property Tax
| Technician I
2320
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[BBMR DP-1]
Decision Package

FY 2006
Department: REVENUE AND TAXATION Division/Section: REAL PROPERTY TAX
[Program Title: Appraisal/Assessment
Activity Description: The Real Property Tax Division is charged with the administering and enforcement of the Real

Property Tax Laws of Guam. Of equal importance, the Division is also responsible for the accounting of the Island's property
inventory and collection of the corresponding tax assessments.

Major Objective(s): The Division's major objective is to accurately identify, appraise and assess all taxable properties on
Guam, the result of which is to establish the annual real property tax assessment roll, and to establish the delinquent list for the

purpose of tax sales and tax deeds.

Short-term Goals: The Division shall prepare the annual Property Tax Assessment Roll for certification by the Board of
Equalization; issue the corresponding annual statements in a timely manner; collect the proper amount taxes assessed; present

and resolve all appeals applications filed with the Board of Equalization; prepare and pbulish the annual Delinquent List as required
by law, and to process for recordation of all tax sales and tax deeds accordingly.

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Collections 17,000,000 17,700,000 19,500,000
Tax roll record updates 59,000 59,300 60,000
BOE Appeals 500 500 1,000
Field Verifications 1,000 1,000 1,500
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Government of Guam [BBMR BD-1]
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Ageney: Revenue and Taxation
Program: Real Property Tax

Goevernor's Requ . -
Budget FY 2004 FY2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level ¥und Fund(s) Fund/1 (C+D+E)
PERSONNEL SERVICES .
111 Regular Salaries/Increments 337,322 346,064 371,537 377,537
112 Overtime/Special Pay -
113 Benefits 89,014 95,520 103,758 103,758
TOTAL PERSONNEL SERVICES 426,336 441,584 481,295 - - 481,295

OPERATION
220 TRAVEL-Off-Island/Mileage Reimbursement -

230 CONTRACTUAL SERVICES: ' -

233 OFFICE SPACE RENTAL: -

240 SUPPLIES & MATERIALS: -

250 EQUIPMENT: -

SUB-RECIPIENT/SUBGRANT: -

290 MISCELLANEOUS -

TOTAL OPERATIONS - - - - -

361 Power -
362 Water/Sewer -
363 Telephone/Toll -
TOTAL UTILITIES - - - - -

I L l | | -1
I Ll [ | I -

426,336 | 441,584 | | 481,295 | -] -] 481,295 |

. OTAL APEROP]
/1 Specify Fund Source

UNCLASSIFIED
CLASSIFIED
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Government of Guam
Fiscal Year 2006 Budget
Equipment/Capital and Space Requirement

Function: Fiscal and Administrative Services

Agency: Revenue and Taxation
Program: Real Property Tax

{BBMR EL-1]

i ( ;
Description Quantity Percentage of Use Comments

Desk Top Computers 21 100%

Word Processor 1 100%

Computers Printers 3 100%

IBM Typewriters 1 100%

Desk Calculators 20 100%

Office Chairs 30 100%

Office Desks 27 100%

2 Drawer Filing Cabinet 8 100%

3 Drawer Filing Cabinet 2 100%

4 Drawer Filing Cabinet 34 100%

5 Drawer Filing Cabinet 13 100%

Refrigerators 3 100%

Computer Stand 3 100%

Typewriter Stand 5 100%

Printer Stand 1 100%

Credenza 1 100%

Xerox Copier 1 100%

. [Total Program Total Program Space
1} |Space (Sq. Ft.) Occupied (Sq. Ft.) 3,170
Percent of Total
Description Square Feet | Program Space Comments

Personnel 2,170 100%

Equipment/Capital 1,000 100%
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Regulatory Division

Functional Chart FY'06

Regulatory Program

Administrator
2601 **

Department of Revenue and Taxation

[

Supervisor
2602

Regulatory Examiner

License
Supervisor
2652 **

Compliance Inspectio
Supervisor
2637 **

Weights & Measure
Inspection Supervisor
2676

Note: ** Vacant
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Department of Revenue and Taxation

Insurance, Banking, Securities and Real Estate Branch
Funtional Chart FY'06

Regulatory Examiner

Supervisor
2602

Regulatory Examiner E Regulatory Examiner
Il I
2606 2607
Regulatory Examiner E Regulatory Examiner |
11 I
2616 2624

Regulatory Examiner ?
11
2622

Regulatory Examiner
I
2623

Note: ** Vacant



Department of Revenue and Taxation
General License Branch
Functional Chart FY'06

License

Supervisor
2652 **

License Officer Public Information
I Officer
2640 8100
License Officer License Officer
1I 1
2651 2645

L_ License Officer
1
2649

Note: ** Vacant



Department of Revenue and Taxation

Compliance (ABC) Branch
Functional Chart FY'06

| Compliance Inspection

Supervisor
2637 **

Compliance Inspector
I
2679

|__ Compliance Inspector
I

2639

Compliance Inspector|

I
2674

Compliance Inspector
11X
2643

Note: ** Vacant
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Department of Revenue and Taxation

Weights and Measure Branch
Functional Chart FY'06

2676

Weights & Measures
Inspection Supervisor

Weights & Measure
Inspector II
2632

Note: ** Vacant

Vehicle Safety Vehicle Safety
Inspector I Inspector I
2529 2530
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[BBMR DP-1]
Decision Package

FY 2006
Department: REVENUE AND TAXATION Division/Section: REGULATORY
Program Title: Insurance, Banking, Securities & Real Fstate/Complaince/General License/Weights & Measure/
Activity Description: Supervise and regulate holders of business licenses for the protection of the consumers of Guam from

unsafe, unsound and unfair business practices. Enforce voluntary compliance on all businesses holding licenses and financial
institutions that are engaged in insurance, securities, banking and real estate.

Major Objective(s): To regulate insurance companies, captive companies, banks, savings and loan associations, securities
firms, Guam based trust companies, finance companies and real estate agencies. To computerize the issuance, credit forms for
banking and to generate computerize annual reports on banking and insurance. To inspect and certify weights and measures,
licensed liquor establishment daily in order to promote voluntary compliance. To continue to provide service for One Stop Business
License at Department of Public Works. To investigate non-renewal of license and unlicense business establishment.

Short-term Goals: To find suitable space to store all records of UCC active financing statements, insurance, securities,
banking and real estate licenses for easy retrieval and to save on filing spaces. To implement the mandates pf Bill 119 including
the completion and transmittal of banking and insurance report within 60 days after the end of each fiscal year and approval of
group credit policy forms within 30 days from receipt of the documents and to secure software that will allow insurance licenses
to be automatically exported to the National Insurance Producer Registry (NIPR), a subsidiary of the National Association of
Insurance Commissioners (NAIC).

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Cerficates of authority, insurance agents & brokers 1,683 1,851 2,036
Financing statement and request fir information 2,021 2,223 2,445
Insurance policy forms reviewed 641 705 740
Service regular, rental and misc licenses 14,619 15,349 15,349
Registration of Domestic, Foreign Corp, LLC's 1,251 1,313 1,313
Marriage Licenses 1,672 1,672 1,672
ABC License & Registration Cards 3,113 3,175 3,238
ABC Inspections 1,635 1,716 1,973
Weights & Measures and taximeter inspected 1,612 1,644 1,808
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{BBMR BD-1}

Government of Guam
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: Regulatory
. & 4
Budget FY 2004 FY2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)
111 Regular Salaries/Increments 794,403 650,476 864,821 864,821
112 Overtime/Special Pay -
113 Benefits 213,565 169,794 230,150 230,150
TOTAL PERSONNEL SERVICES 1,007,968 820,270 1,094,971 - 1,094,971
220 -
230 CONTRACTUAL SERVICES: -
233 OFFICE SPACE RENTAL: -
240 SUPPLIES & MATERIALS: -
250 EQUIPMENT: -
SUB-RECIPIENT/SUBGRANT: -
290 MISCELLANEOUS -
TOTAL OPERATIONS - - - -
361 |Power ;
362 Water/Sewer -
363 Telephone/Toll -
TOTAL UTILITIES - - - -
820,270 | | 1,094,971 | - ] - 1,094,971 |
UNCLASSIFIED __ T - T 7 -
SIFIED 21 20 22

CLAS
T i
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[BBMR EL-1}

Government of Guam
Fiscal Year 2006 Budget
Equipment/Capital and Space Requirement

Function: Fiscal and Administrative Services
Agency: Revenue and Taxation
Program: Regulatory

Description Quantity Percentage of Use Comments
4 Drawer Filing Cabinet 32 100%
5 Drawer Filing Cabinet 12 100%
Calculator 5 100%
Chairs 27 100%
Computer 28 100%
Desk 34 100%
Polaroid Camera 1 100%
Printer 6 100%
Scanner 1 100%
Typewriter 11 100%
Typewriter Stand 2 100%

Total Program Total Program Space
Space (Sq. Ft.) Occupied (Sq. Ft.) 4,300

Percent of Total
Description Square Feet { Program Space Comments
Personnel 3,300 100%

Equipment/Capital 1,000 100%




Note: ** Vacant

Department of Revenue and Taxation
Motor Vehicle Division
Functional Chart FY'06

Motor Vehicle

Program Administrator
2501

Secretary I1 (Typist)
2125
Driver's License ! Vehicle Registration
Examiner Supervisor Supervisor
2506 2517
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Department of Revenue and Taxation

Driver's License Examination Branch
Functional Chart FY'06

Driver's License
Examiner Supervisor

2506

Driver's License

Examiner ITI
2507

Driver's License

Examiner 1T
2513

Driver's License
Examiner 1
2512

Driver's License

Examiner ITI
2509 **

Note: ** Vacant

Driver's License
Examiner I
2514

Driver's License

Examiner I
2515

Driver's License

Examiner [
2531
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Department of Revenue and Taxation
Vehicle Registration Branch

Functional Chart FY'06

Vehicle Registration

Supervisor
2517

Vehicle Registration | Vebhicle Registration Vehicle Registration
Officer I1I Officer II Officer I
2523 2518 2536
Vehicle Registration Vehicle Registration | Vehicle Registration §
Officer I11 Officer IT Officer 1 5
2521 ** 2522 2537
| Secretaryl | Vehicle Registration
(Typist) Officer I
2265 2538
Vehicle Registration |
Officer 1
2540

Note: ** Vacant



[BBMR DP-1}
Decision Package

FY 2006
Department: REVENUE AND TAXATION Division/Section: MOTOR VEHICLE
Program Title: Driver's License Examination/Vehicle Registration/Motor Carrier Safety Assistance Program
Activity Description: Administering and enforcing the Vehicle Code of Guam (Title 16,GCA) is placed on the Motor

Vehicle Division. This involves ensuring that all vehicles operating of Guam's highways are certified as carrying the necessary
insurance coverage and also the assessment of vehicle transfer taxes, registration and licensing fees as authorized under Title
16, GCA. The three brances of the Division: The Vehicle Registration, Drivers License Examination and Motor Catrier review,
process and issue the applicable registration forms, license applications and examination reports as prescribed by law. When
each branch is conducting its respective function to review, process and issue the forms, applications and reports, this also
includes the verification of required additional documentation and records. These operations are necessary to provide accurate
information to the customers.

Major Objective(s): The following summarizes the Division major objectives: to provide the public with the highest
quality of service by ensuring the fair and impartial application of the Vehicle Code; to reduce the processing time of Vehicle
Registration, Certificate of Ownership and Guam Driver's License; to maintain Guam's zero fatality rate in addition to reducing
the number of non-fatal crashes related to commercial motor vehicles' to instill voluntary compliance with Title 16 GCA and the
Federal Motor Carrier Safety Regulations (49 CFR Parts 390 through 399) and the Hazardous Materials Regulations (49 CFR
Parts 107, 171-173, 177, 178 and 180); to safeguard all information maintained at MVD; and to meet the challenge of a growing
number of motor vehicles and drivers.

Short-term Goals: The following reflects the MVD's short-term goals for Fiscal Year 2005; to adequately staff the
Division; to provide formal training for new employees; with the prospect of a new location for MVD, to be prepared to utilize
the floor space efficietly; to improve the written examination requirement for a driver's license and to improve the reporting

of Motor Vehicle Division information.

Workload Output
FY 2003 FY 2004 FY 2005
Workload Indicator Level of Anticipated Level Proposed Request
Accomplishment
Vehicle Registrations 92,320 96,073 96,073
Transfer Applications 15,823 15,823 16,003
Driver's License Applications 39,362 41,866 44,529
Written and Road Tests 13,886 13,718 13,718
Motor Carrier Inspections 912 2,138 4,160
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Government of Guam [BBMR BD-1]
Fiscal Year 2006 Budget
Program Budget Digest

Function: Fiscal and Administrative Service
Agency: Revenue and Taxation
Program: Motor Vehicle

i
Budget FY 2004 FY2005 FY 2006 FY 2006 FY 200 FY 2006
Account Expenditures & Authorized General Federal Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund/1 (C+D+E)
397,629 395,797 552,060 552,060
112 Overtime/Special Pay -
113 Benefits 116,589 115,754 164,106 164,106
TOTAL PERSONNEL SERVICES 514,218 511,551 716,166 - - 716,166
’ PERA NS h
220 TRAVEL-Off-Island/Mileage Reimbursement -
230 |CONTRACTUAL SERVICES: ] -
233 OFFICE SPACE RENTAL: -
240 SUPPLIES & MATERIALS: -
250 EQUIPMENT: -
SUB-RECIPIENT/SUBGRANT: _
290 MISCELLANEQUS -
TOTAL OPERATIONS - -~ - - -
361 Power -
362 Water/Sewer -
363 Telephone/Toll -
TOTAL UTILITIES - - - - -
AL 514,218 | 511,551 | | 716,166 | - ] -] 716,166 |

/1 Specify Fund Source

TIME EQUIVALENTS (RIS

UNCLASSIFIED - - -
CLASSIFIED

vernor's Recommend
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[BBMR EL-1]

Government of Guam
Fiscal Year 2006 Budget
Equipment/Capital and Space Requirement

Function: Fiscal and Administrative Services
Agency: Revenue and Taxation
Program: Motor Vehicle

Description Quantity Percentage of Use Comments
Computers 22 100%
Office Desk 7 100%
Calculators 4 100%
Printers 12 100%
Office Chairs 24 100%
Xerox Copier 1 100%
Typewriter 3 100%
Fax Machine 1 100%
Shredder 1 100%

Total Program Total Program Space
|Space (Sq. Ft.) Occupied (Sq. Ft.) 6,280
Percent of Total

Description Square Feet | Program Space Comments
Personnel 5,280 100%
Equipment/Capital 1,000 100%




