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Government of Guam
Fiscal Year 2006 Budget

Agency Budget Certification

Agency: GUAM FIRE DEPARTMENT

Agency Head: MICHAEL F. UNCANGCO

This is to certify that I have carefully reviewed the attached budget documents and find
the amounts requested therein, to be sufficient to execute the mission, goals, and
objectives of this department for Fiscal Year 2006. I further certify the accuracy of the
information contained in this document.

Agency Head: g e Date: | J/’/ s~

(Signature)




[BBMR AN-N1]
Government of Guam

Fiscal Year 2006 Budget
Agency Narrative

FUNCTION: __ Public Safety

AGENCY: Guam Fire Department

MISSION STATEMENT:

Upon enactment of Public Law 1-88 in 1952, the Fire Division was created as a division within
the Department of Public Safety. On March 13, 1985, Public Law 17-78 was enacted in to law,
which separated the Fire Division from the Department of Public Safety and established it as a
line department of the Government of Guam.

The primary mission of the Guam Fire Department is the overall Protection of Life and Property
through the Prevention, Control, and Suppression of Fires, Explosions, and Hazardous Materials
Incidents; Treatment and Transportation of those acutely ill and/or injured; provides Search &
Rescue both on Land and Sea; and, to provide, administer and operate an enhanced E911
Telephone Communications System. The Guam Fire Department provides programs of Fire
Prevention Inspections, Fire Investigations and Enforcement, Fire Safety Education and Training
Program and a coordinated Emergency Medical Services (ambulance) Program.

GOALS AND OBJECTIVES:

The main objective of the Guam Fire Department is to ensure the fulfillment of its mandated
mission to the citizens and the island of Guam. To attain this objective, the following are the
primary goals of the department:

- To enhance the department’s efficiency and effectiveness in the administering
and delivery of Fire Protection and Emergency Medical Services to the People
of Guam.

® To create a safe environment within and for the People of Guam by preventing,

eliminating and/or reducing the physical, occupational and environmental hazards
that contribute to the occurrence and spread of fire; and

® To continually assess the department’s manpower and other resource
requirements.
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PUBLIC SAFETY
GUAM FIRE DEPARTMENT

Government of Guam
Fiscal Year 2006

Budget Digest

[BBMR BD-1]

SUMMARY
Expenditures & Authorized General Federal Other Total Req.
Appropriation Classification Encumbrances Level Fund Fund(s) Fand 1/ {C+DH4E)

Regular Salaries/Increments $14,1 24,971 $13,1 79,325 $13,465,45“ $0 $580,543 314,“45,993
Overtime/Special Pay 2,133,914 2,401,028 1,578,943 0 64,226 1,643,169
Benefits 4,079,668 4,228,552 4,055,329 0 202,646 4,257,975
TOTAL PERSONNEL SERVICES $20,338,553] $19,808,905 $19,099,722 $0 $847 415 $19,947,137

TRAVEL- Off-Island/Local Mileage Reimburs. $0 $17,525 $0 30 $17,525 $17,525
CONTRACTUAL SERVICES: 167,395 491,115 255,336 0 640,651 895,987
QFFICE SPACE RENTAL: 0 0 0 0 0 0
SUPPLIES & MATERIALS: 221,845 239,953 220,104 0 60,0600 280,104
EQUIPMENT: 90,515 15,000 0 0 0 0
SUB-RECIPIENT/SURGRANT: 0 0 0 0 0 L]
MISCELLANEOUS: 30,228 20,700 105,100 0 12,000 117,100
TOTAL OPERATIONS $509,983 $784,293 $580,540 $0 $730,176 31,310,716

Pawer $173,105 $187,440 $151,440 $0 $36,000 $187,440
Water/ Sewer 44 900 50,000 35,000 0 15,000 50,000
Yetephone! Toll 93,740 162,300 42,000 0 66,300 102,304
TOTAL UTILITIES $311,745 $339,740 $228,440 50 $111,300 $339,740

$0] $0]| $0] $0] $0] $0|

$318,649]  $165,000]] $0] $0] $393,896] $393,896]

UNCLASSIFIED

0.00

CLASSIFIED




Government of Guam
Fiscal Year 2006
Budget Digest

[BBMR BD-1]

Fanction: PUBLIC SAFETY
Agency:  GUAM FIRE DEPARTMENT
Program: FIREFIGHTER'S RQUIFMENT REPLACEMENT & REPAIR
AS400 FY 2004 FY 2005 FY 2006 ¥Y 2006 FY 2006 FY 2006
Acconnt Expenditares & Antborized Genersl Federal Other Totai Req.
Code Appropriation Classification Esacumbrances Toevel Fund Fund(s) Fund 1/ {CHDHE)
111 Regular Salsries/Increments s0 o0 50 0 0 0
112 Overtime/Speciat Pay (1} o 0 o [ ¢
13 Benefits (U ) [ 0 0 [
TOTAL PERSONNEL SERVICES $0 L) 0 0 50 50
220 TRAVEL- OftIshand/Local Mileage Reimburs. $0 $0 $0 0 Ly 0
230 CONTRACTUAL SERVICES: 0 [} o 0 i [
233 OFFICE SPACE RENTAL: 0 [ [} [ 0 0
240 SUPPLIES & MATERIALS: [} 9 0 o 0 0
250 EQUIPMENT: 72,102 0 ol 0 0 ]
280 SUB-RECEPTENT/SUBGRANT: 0 o 0 0 [ o
290 MISCELLANEOUS: 0 [ 0 0 0 [
TOTAL OPERATIONS $72,102 30 0 30 30 £y
361 Power 30 50 0 0 $0 £
362 Water/ Sewer 0 [ 0 0 0 [
363 Tetephone! Toll 1} 0 0 [ [ o
TOTAL UTILITIES 30 0 0 s 0 $0
m Sﬂi sol l so[ sol ml sul
450 $227,071] so] | so] so] s} so]

l.

COTAL APRROPRIATIONS

1/ Specify Fu

nd Source

UNCLASSIFIED

0.00

CLASSIFIED

0.00




Government of Gaam

Fiscal Year 2006
Budget Digest

[BBMR BD-1j

Function: PUBLIC SAFETY
Agency:  GUAM FIRE DEPARTMENT
Program: BRONTO SKYLIFT & PROCUREMENT OF AMBULANCE
AS400 FY 2004 FY 2005 FY 2006
Account Expenditures & Anthorized General Federal Other Total Req.
Code Appropriation Classification Eucumbrances Level Fund Fund(s) Fund 17 (CHDHE)
- PERSONNEL SERVICE
111 Regular Sataries/Tncrements 0 30 30 0 50 0
112 Overtime/Special Pay o 0 [ o [ [
13 Benefits [ 0 o o o [
TOTAL PERSONNEL, SERVICES 0 30 %0 s0 S0 0
i PFRATIONS
220 TRAVEL- Off-Island/Local Mileage Reimburs. 50 $0 $0 0 59, 0
130 CONTRACTUAL SERVICES: [ 160,000 0 [ o 3
233 OFFICE SPACE RENTAL: 0 0 0 [} [ 9
240 STIPPLIES & MATERIALS: i 0 0 ) i [
250 EQUIPMENT: [ 0 [ 0 0 al
280 SUB-RECIPIENT/SURGRANT: [ 0 0 o 0 3
290 MISCELLANEOUS: 0 0 0 0 [ [
TOTAL OPERATIONS S0 $160,000 s 50 $0 -]
361 Pawer 0 s0 %0 0 0 0
352 Water/ Sewer [ 0 0 o 0 o
363 Telephone/ Toll 0 0 0 0 [ o
TOTAL UTILITIES $0 $0 $0 0 0| s0
R 0| sof| ] s sof sal
| 4w s0] sof| s0] 5] sof sn}

1/ Specify F

UNCLASSIFIED

0.00

0.00

0.00

0.00]

0.00

000!

CLASSIFIED




FUNCTION: PUBLIC SAFETY
AGENCY: GUAM FIRE DEPARTMENT
PROGRAM: SUMMARY

Government of Guam
Federal Program Inventory
FY 2005 (Current) / FY 2006 (Estimated) Funding

[BBMR FP-1]

‘FY 2008
C.F.D.A, Grant Match Local Federal
Federsl Grantor Agency / Federal Project Title No. / >§_ q Ratio Received / Estimated M wa_w M ,N_q.s 100% Federal | . o .
Enabling N inh Federal / Projected Funding M ¢ n:.n M ¢ m:.m Grants rant ferio
Authority umber Local: unds unds
N/A N/A |[N/A |N/A | |N/A N/A N/A N/A N/A N/A




Government of Guam [BBMR EL-1]

Fiscal Year 2006 Budget
Equipment / Capital and Space Requirement

Function :PUBLIC SAFETY
Agency: GUAM FIRE DEPARTMENT
Program: SUMMARY

Quantity Percentage of Use Comments

NOTE: The Guam Fire Department is presently compiling its Capital Assets Inventory and will submit its equipment listing immdiately upon comp

Total Program Total Program Space
Space (Sq. Ft.): Occupied (Sq. Ft.):

Percent of Total

Square Feet Program Space C ts
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[BBMR DP-1]
Decision Package
FY 2006

Department: Guam Fire Department Division/Section: Office of the Fire Chief

[Program Title: Office of the Fire Chief

Activity Description: Provides the overall direction and guidance towards the administration of programs
and services relative to: (1) The Prevention and Suppression of Fire, protection of life and property from
related hazards; (2) comprehensive delivery of Emergency Medical Services (EMS/Ambulance); (3) the enforce
cement of Uniform Fire Codes, Plans Review, Inspections, Public Fire Safety Education, Arson Investigation,
and training; and (4) the Preventative Maintenance and repair of GFD's emergency response vehicle fleet;
and, (5) Land and Open Water Search and Rescue Activities {SAR).

Miajor Objective(s): 1. To enhance the overall efficiency, effectiveness, in GFD's service delivery.

2. To reduce fire related injuries and avert Line of Duty Deaths (LODD) and fire related fatalities by promoting
public awareness, fire safety, fire prevention, and proficiency through training. 3. To instill and enhance pro-
fessionalism in the highest standards in the discharge of duties by all rank and file personnel. 4. To foster
articulate communications and relationships with the community we serve, particularly pertaining to fire,
traffic, injured, and EMS and Rescue incidences.

Short-term Goals: 1. Conduct frequent Command and Staff to ensure proper policy direction and concise
coordination of programs, services, and objectives are met. 2. Formulate current policies, procedures, regulation-
ns, and directives to promote department's efficiency and effectiveness in all service and operations aspects.

3. Seek and utilize appropriate funding resources from the Guam Legislature in coordination with the Office of
the Governor and BBMF to adequately perform mandates. 4. Ensure department-wide professionalism, investi-
gate all concerns/complaints. S. Provide adequate archiving facilities for sensitive files/docaments/records.

Workload Output
. ) FY 2004 FY 2005 FY 2006 Projected
Workload Tndicator: Level of Accomplishment Anticipated Level Level

No. of Staff Meetings 52 52 52
No. of General/Special orders 26 35 30
No. of Press Releases 6 16 32
No. of Mutual Aid Meetings 4 4 4
No. of Complaints/investigations 12 10 0

2

No. of SOP formulated 0 1




Fiscal Year 2006
Buadget Digest

Government of Guam

{BBMR BD-1J

Function: PUBLIC SAFETY
Agency:  GUAM FIRE DEPARTMENT
Program:  OFFICE OF THE FIRE, CHIEF
AS400 FY 2004 ¥Y 2005 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Awthorized General Federal Other Tolal Req.
Code Appropriation_Classification Eacumbrances Level Fand Fund{s) Fand 1/ {CHHE)
111 Regniar Salaries/Tncrements $78,990 $104,058 $104,058 30 0 $104,058
112 Overtime/Special Pay 8,807 0 0 0 [ 0
11 Benefits 20,154 23,603 23,667 0 0 13,667
TOTAL PERSONNEL SERVICES $107,951 $127,661 $127,725 6 $0 $127,725
210 |{TRAVEL- OftIsland/Local Mileage Refmburs. $0 50 $0 $0 $0 80
230 CONTRACTUAL SERVICES: 0 0 0 0 [ 0
233 OFFICE SPACE RENTAL: 0 0 0 0 0 [1]
240 SUPPLIES & MATERIALS: 0 0 0 0 0 0
250 EQUIPMENT: 0 0 0 (1] [(] i)
280 SUB-RECIPIENT/SUBGRANT: (1} 0 0 0 0 ]
290 MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS $0 $0 $0 $0 $0 S0
361 Power $0 $0 $0 so $0 30
352 Water/ Sewer 1 0 [} 0 0 0
363 Telephoue/ Tofl L] 0 0 0 [ 0
TOTAL UTILITIES $0 S0 $0 $0 $0 30
[ m
l 450

UNCLASSIFIED

1.00

1.00

0.00

1.00

CLASSIFIED
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[BBMR DP-1]
Decision Package
FY 2006

Department: Gnuam Fire Department Division/Section: AdminServSupp

[Program Title: Administrative Services and Support

Activity Description: This division is responsible for the administration of administrative, fiscal, and logistical
support services department-wide. Its support activities comprise of all services related functions such as Accounting
Fiscal and Records Management, Human Resources, Payroll, Federal Programs, Supply Management, Planning
Research, and Development. It is responsible for the coordination with other divisions within GFD for the preparation
of its Annual Budget. Administrative Services and Support develops division goals and objectives, plans and implement
operational programs to provide efficient delivery of services to the department and the public.

Major Objective(s): To provide optimum personnel and administrative services to departmental personnel and
to improve our service delivery for better and efficient service.

Short-term Goals:  Centralization of Administrative Services and Support activities. Permanization of office
and adequate location of facilities conducive to servicing personnel and public-at-large.

Improve processing and payments of accounts due to vendors. Facilitate timely procurement of supplies, materials,
and equipment as well as contractual services. Request for additional administrative personnel to achieve goals and
objectives.

Workload Output
FY Projected
Workload Indicator: Level of i‘c(ci?l?:lishment Antig:a::g 5Leve] 2008 Level :
GG-1 (Recruitment) 30 30 45
Requisitions 125 270 270
Direct Payments 0 286 286
Meritorious and other Pay Adj. 0 0 0
Promotions Processed 0 0 0
Detail Appointments 0 0 0
Stock Issue (GSA) 10 13 23
Personnel Evaloation Processing 200 280 160
Verification of Employment Issued 73 120 120




Government of Guam
Fiscal Year 2006
Budget Digest

{BBMR BD-1]

Fanction: PURLIC SAFETY
Agency:  GUAM FIRE DEPARTMENT
Prograny:  ADMINISTRATIVE SERVICES & SUPPORT BURRAU
AS400 FY 2004 FY 2005 ‘rvzms. nioos FY 2006 FY 2006
Acconnf Expenditures & Aunthorized General Federal OGther Total Req.
Code Appropriation Classification Encumbrances Laevel Fuad Fund(s) Fusd 1/ {CsD+E)
) - PERSONNEL SERVICES:
111 Regnlar Sataries/Increments $321,632 $325,428 $320,171 $0 $0 $320,171
112 Crvertime/Spedal Pay 1,551 4,551 0 ] 0 0
13 Benefits 83,445 95,834 93,826 0 0 93,826
TOTAL PERSONNEL SERVICES $406,628 £425.813 $413,997 $0 $0 $413,997
T GPRRATIONS
220 |TRAVEL- OffIdend/Local Mieage Relmburs. s6 $0 s0 S0 30 $0
230  |CONTRACTUAL SERVICES: 119,461 125,000 255,336 0 0 255,336
233 OFFICE SPACE RENTAL: 0 0 0 0 0 [{]
240 [SUPPLIRS & MATRRIALS: 197,900 179,953 220,104 0 (1] 220,104
250  |EQUIPMENT: 14,774 5,000 0 0 0 0
280 SUB-RRCIPIRENT/SUBGRANT: 0 0 0 0 0 ¢
290 |MISCELLANROUS: 25,378 11,700 105,100 0 0 105,100
TOTAL OPERATIONS $357,513 $321,653 $580,540 $0 $0]- $580,540
361 Pawer $165,600 $151,440 $151,440 so s$0 $151,440
362 Water! Sewer 38,400 35,000 35,000 0 0 35,000
363 ‘Telephone! Tol 45,900 42,000 42,000 @ 0 42,000
TOTAL UTILITIES $249,900 $228,440 $228,440 $0 $0 $228,440
701 l $0 i $0 l l
R $35,849] $10,000] |

Lol o TOTAL APPROPRIATIONS -

$985,906 ||

1/ Specify Fund Source

UL TIME EQU

UNCLASSIFIED

0.00

CLASSIFIRD

11.00

" rorhL v

1100,




GENERAL FUND BBMRI6A
Schedule B- Contractual
Unit Total Fanded in FY 20057
Ttem Quantity Price Price Yes Neo
Refill of LPGas 3 14,950.00 X
Refill of Medical Oxygen 3 69.546.00 X
Refill of Fire Extinguishers $ 3,500.00 X
Repairs of Fire Trucks & Ambulances $ 105,000.00 X
1ease of Xerox Copying Machine $ 13,000.00 X
Ambulance Air Conditioning Repair/Service 3 26,700.00 X
Repair/Service of Station Appliances 3 10,000.00
Draining of Septic Tank (@ Fire Stations 3 12,640.00 X
Teotal Contractual $ 255,336.00
Schedule C - Supplies & Materials
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Ambulance Supplies $ 40,744.00 X
Firefighting Supplies 3 15,000.00 X
Office Supplies ¥ 3.,000.00 X
Station Supplies 3 20,000.00 X
Vehicle Parts & Accessories $ 55.360.00 X
Fuel Charges $ 86,000.00 X
Total Supplies & Materials $ 220,104.00
Schedule D - Equipment
Unit Total Funded in FY 20057
Item Quantity Price Price Yes Ne
Total Equipment $ -
Schedule E - Miscellaneous
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Yearly uniform allowance for all uniformed 297 $300.00¢ $ 89,100.00 X
fire personnel 3 -
Payment of Workman's Compensation $ -
benefits $ 16,000.00
$ - X
$ -
Total Miccellaneous $ 105,100.00
Schedule F - Capital OQutlay
Unit Total Funded in FY 20057
Ttem Quantity Price Price Yes No

Total Capital Outlay

¥l al ]2 o5 2| 2
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[BBMR DP-1]
Decision Package
FY 2006

Department: Guam Fire Department Division/Section: EMS/RESCUE

[Program Title: EMS/RESCUE

Activity Description: This division is responsible for the administration of the Emergency Medical Services (EMS
Ambulance) and Rescue Operations; assists in the preparation of GFD Annual Budget, development of division goals
and objectives; conducting of periodic quality assurance to ensure compliance to departmental, federal rules and
regulations, orders and directives. Program development and implementation for achievement of goals and objectives
and conducting of training programs to enhance personnel skill and proficiencies for quality delivery of services.

Major Objective(s):

1. Provide for the rapid deployment of EMS and Rescue personnel to all emergencies and alarms.

2. To maintain departmental professional integrity by performing highest degree of professionalism on duty.
3. Establishment of achievable performance system for monitoring and evaluating personnel effectiveness.

Short-term Goals:

1. Maintain and retain certified personnel for operational integrity.

2. Ensure Emergency Response Fleet is in Readiness Response Condition.

3. Maintain Quality Control and Quality Assurance for professional integrity.

Workload Output
. . FY 2004 FY 2005 FY 2006
Workload Indicator: Level of Accomplishment Anticipated Level Projected Level

Ambulance Services

No. of Emergency Runs 10,830 15,000 15,000
No. of Non-Emergency Runs 1,135 1000 2000
No. of Ambulance Standby 57 75 50
Rescue Services

No. of Emergency Rescue 1,380 850 900
No. of Non-Emergency Rescue 576 300 250
No. of Rescue Standby 125 50 125




PUBLIC SAFETY
GUAM FIRE DEPARTMENT
EMS/RESCUR OPERATIONS BUREAU

Government of Guam

Fiscal Year 2006
Budget Digest

[BBMR BD-1]

FY 2684 FY 2605 Fyzms FY 2006

Expenditares & Autherized General Federal Other Total Req.

Appropriation Clasgification Encumbrances Level Fund Fund(s) Fund 1/ (CHDHE)
Regular Salaries/Increments $4,759,473 $4.373,946 $4,406,438 $0 $0 $4,406,438
Overtime/Special Pay 68 2, 188 838‘795 526 ,064 0 0 526 ,064
Benefits 1,363,699 1,439,464 1,375,564 0 0 1,375,564
TOTAL PERSONNEL SERVICES $6,805,360 $6,652,205 56,308,066 $0 $0 $6,308,066
TRAVEL- Off-Istand/Lecal Mileage Reimburs. 0 30 0 so0 0 30
CONTRACTUAL SERVICES: 0 0 0 0 0 1]
OFFICE SPACE RENTAL: 0 0 0 0 ] 0
SUPPLIES & MATERIALS: 0 0 0 0 0 [ 4]
EQUIPMENT: 0 0 0 0 0 L
SUB-RECIPIENT/SUBGRANT: 0 0 L] 0 0 1]
MISCELLANEOUS: 0 0 0 0 0 (1]
TOTAL OPERATIONS 80 50 30 $0 50 50
Power $0 30 $0 $0 50 h 1
Watet/ Sewer 0 0 4] 0 0 L]
Telephone! Tall 0 0 0 0 0 L]
TOTAL UTILITIES %0 $o 30 $0 $0 $0

UNCLASSIFIED

0.00

CLASSIFIED
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[BBMR DP-1]
Decision Package
FY 2006

Department: Guam Fire Department Division/Section: Fire Suppression

|Pr0gram Title: Fire Suppression

Activity Description: This division is responsible for administering programs and services relative to the Suppre-
ssion and extinguishment of all fire incidents on Guam; the preparation of the departmental budget; its goals and ob-
jectives; conducts review of all command and section activities to ensure compliance on consonance with department
directives and orders; conducts strategic planning for conformity to established goals and objectives; coordinates with
Fire Chief on training and development, and enhancing firefighting capabilities, strategies, and jurisdictional and
Mutual Aid covenants.

Major Objective(s): To ensure adequate firefighting and response capabilities. Provide efficient, effective and
professional firefighting services; protect life and property; and to abate or reduce destruction of property to a minimum
and prevent unnecessary loss of life.

Short-term Goals:

1. Maintain readiness response condition for rapid emergency response.

2. Promote continuing education and training to maintain skills and proficiency levels.

3. Instill professionalism and integrity in the performance of duty.

4. Ensure periodic inspection of Hydrants within each jurisdiction to ensure operational integrity.
5. Monitor and evaluate weekly training schedules for compliance/Station visitations.

Workload Output
Workload Indicator: Level of };‘c{ci?no;]ishment Anﬁ:;:aieog 5Level e Level proected
No. of Fire responses 835 2800 1856
No. of EMS responses 4617 5617 4567
No. of Fire Hydrants Maintained 380 610 700
No. of Homesafety Insp. Conducted 319 451 561
No. of Drills Conducted 168 208 382
No. of EXIT Drills Conducted 61 75 89
No. of Station Tours Conducted 26 31 69
No. of Pre-Fire Plan Conducted 541 624 841
No. of Trng Class Conducted 256 288 348
No. of Area Inspections Conducted 175 312 624




[BBMR DP-1]
Decision Package

FY 2006
Department: Guam Fire Department Division/Section: Training Bureau
E’mgram Title: Training Bureau ]
Activity Description:

This activity is involved in coordinating efforts with other units within the department for the purpose of identifying,
employee training requirements; implementing improved methods of instruction; establishing and maintaining a cadre|
of qualified instructors for the Guam Fire Academy; coordinating education programs for the department; identifying
employees' training needs through surveys, questionairs and other means; exploring training progrms administratered
by other community colleges and training institutions; monitoring and evaluating the appropriatness and relevancy of]

our training curriculum based on technical and managerial changes.

|

Major Objective(s):

To enchance the effectiveness of the department's in-service training on basic and advanced firefighting and
fire prevention techniques/procedures.

To maintain a cost-effective training program by tapping, where econocically feasible, relevant training
provided by other public/private organization and academic institutions.

To minimize fire-related deaths or injuries by educating a cross-section of Guam's population on fire safety and
fire prevention.

Short-term Goals:

Evaluate, on a continuous basis, the effectiveness of the department's in-service basic and advance training
programs.

Assess employees' training needs by conducting surveys and disseminating questionaires to appropriate
departmental personnel.

Correspond with academic institutions and/or organizations that administer formal and informal training
programs that are relevant to the department's operational needs.

Spearhead innovative training progrms on fire safety and fire prevention for children and the elderly.

Workload Output

Workload Indicator: FY 2004 FY 2005 FY 2006 Projected
Level of Accomplishment Anticipated Level Level
In-Service Traning 157 256 313
Off-Island Training 28 30 50
Number of Fire Recruit Training 0 i 1
Number of Recruits Trained 27 30 30
24 75 75

Community Training




[BBMR DP-1]
Decision Package
FY 2006

Department: Guam Fire Department Division/Section:  Fire Prevention Bureau

{Program Title: Fire Prevention Bureau

Activity Description:

This activity is responsible for the enforcement of fire law's and regulations; the inspections and abatement of existing
and potential fire hazards; the development evaluation and administration of fire prevention and fire safety programs;
the review of building plans for compliance with the Territorial Code requirements; the investigation of fires to
determine the origin and cause and recommend corrective measures; the processing of all compliants pertaining to
fires, life safety and hazardous conditions, the review of existing ordinances, rules and regulations, laws and other
related publications and recommend major changes or revisions if necessary; the provision of consultation services on
fire protection requirements in accordance with the Territorial Uniform Fire Code; and, the preparation of the bureau's

budget plan and goals and objectives.

Major Objective(s):

1 To create and maintain a fire safe environment by preventing and/or eliminating the physical, occupational and
environmental hazards that contribute to the occurrence and spread of fire.

2 To promote fire safety awareness throughout the Island of Guam. To provide timely investigations on all

referrals from the Engine Companies and the general Public relative to fires, life safety and hazards materials or
channel these matters according to due process.

Short-term Goals:

1 Increase the number and frequency of inspections as a means of enforcing fire laws and regulation per year per!
structual occupancy.
2 Implement an effective public education program that will send a clear message to those in the cummunity on

the tragic consequences of being a fire victim and the possible punishment for violating the fire and life safety
laws; investigate fire and other related incidents to determine possible origin and cause; provide technical
consultation services to professionals and the general public on matters pertaining to fire and life safety, handle
and transport hazardous materials without jeopardizing the safety of anyone and provide continuous service to
the public on all matters pertaining to fire safety and fire prevention

Workload Output
Workload Indicator: FY 2004 . FY 2005 FY 2006 Projected
Level of Accomplishment Anticipated Level Level
Inspection of Government Building 37 52 60
Inspection of Public Businesses 560 700 900
Inspection of Conssionaire Booths 25 30 40
Number of Fire Meetings 6 10 10
Number of Certificates of Occupancy 144 200 300
Number of Fire Investigation 63 50 50
Number of Complaints Filed 13 25 20
Number of Building Plans Review 144 200 300
Number of Burning Permit Issued 32 51 60
Number of Public Fire Education 43 75 100




Function:

Agency:

PUBLIC SAFETY

GUAM FIRE DEPARTMENT
Program: FIRE SUPPRESSION BITREAL

Government of Guam
Fiscal Year 2006
Budget Digest

[BBMR BD-1]

AS460 FY 2004 FY 2005 FY 2006 FY 2006 FY 2006 FY 2006

Accoant Expenditures & Authorized General Federal Other Total Req.

Code Appropriation Classification Encumbrances Level Fund Fund(s) Fuud 17 {CHDHE)
i1 Regular Salaries/crements $8,333,229 $8,041,617 $8.,634,783 6 350 $8,634,783
m Overtime/Special Pay 1,387,404 1,531,283 1,852,879 0 0 1,052,879
113 Renefits 2,430,741 2,537,660 2,562,272 [ 0 2,562,272
TOTAL PERSONNEL SERVICES $12,151,374] $12,110,560 $12,249,934 0 30 $12,249.934
220 TRAVEL- Dﬂ'lshudllml Mile:ge R‘cén:i;nrs - 30 $0 30 s0 0 %0
230 CONTRACTUAL SERVICES: 0 0 0 0 0 0
233 OFFICE SPACE RENTAL: 0 0 0 0 0 [ 1]
240 SUPPLIES & MATERIALS: 0 0 0 0 0 1]
250 EQUIPMENT: 0 0 1] 1] 1] [ 1]
280 SUR-RECIPIENT/SUBGRANT: 0 0 0 0 0 o
290 MISCELLANEOUS: 0 0 0 0 0 1]
TOTAL OPERATIONS so0 $0 0 80 50 0
361 Power $o0 $0 h {1 0 se so
362 Waier/ Sewer (1} 0 0 (1] L] n
363 Telephone/ Toll 0 [} 1] 1] 0 (13
TOTAL UTILITIES $0 $0 $0 $0 $0 56
f o1 S(!I
} 450 Sﬂi

12,249,954 |

UNCLASSIFIED

0.00

0.08

CLASSIFIED

0.0
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[BBMR DP-1]
Decision Package

FY 2006
Department: Guam Fire Department Division/Section: E9-1-1/Communications
{Program Title: E-9-1-1 Communications
Activity Description: This division is responsible for operations, maintenance, and administration of the

Enhanced Emergency 9-1-1 Telephone/Communications System which provides the island community with assurance
of rapid direct access to public safety and emergency response agencies with the intent of reducing response time.

Major Objective(s): To enhance the effectiveness and efficiency in providing the community rapid access to
emergency and public safety services.

To provide accurate call taking and pre-arrival instructions through E-9-1-1

To ensure efficiency and accurateness in dispatching response units to achieve ideal response time for emergencies

Short-term Goals:

Provide adequate Certified Emergency Medical Dispatchers for operational integrity.
Standardize Call Taking procedures for an Integrated Emergency Communications System.
Train and maintain qualified experienced personnel.

Workload Output

Workload Indicator: FY 2004 FY 2005 FY 2006 Projected
Level of Accomplishment Anticipated Level Level
No. of EMDs recruited 11 2 9
No. of EMDs trained in call
taking and dispatching procedures 11 2 9
No. of E911 calls from the public
for Fire/EMS response 19,273 23,910 25482

No. of E911 calls from the public
for Police & other services 32,727 39000 42653




Government of Guam
Fiscal Year 2006
Budget Digest

[BBMR BD-1]

Function: PUBLIC SAFETY
Agency:  GUAM FIRE DEPARTMENT
Program:  E91/COMMUNICATIONS BUREATI
AS400 FY 2004 FY 2008 FY 2006 FY 2006 FY 2006 FY 2006
Account Expenditures & Anthorized General Federal Other Total Req.
Code Appropriation Classification Frcumbrances Level FPund Fund(s) Fund 1/ (CHHE)
PERSONNEL SERVICES:
111 Regular Salaries/Tncrements $63 1,647 3334,276 $0 0 3580,543 55805543
112 Overtime/Specisl Pay 53,964 26,399 0 0 64,226 64,226
113 Fenefits 181,629 131,991 0 0 202,646 202,646
TOTAIL PERSONNEL SERVICES $867,240 $492,666 $0 $0 $847,415 $847,415
720 |TRAVEL Off Isand/Local Mileage Refmburs S0 $17,525 $0 $0 $17,525 $17,525
230 |CONTRACTUAL SERVICES: 47,934 206,115 0 0 640,651 640,651
233 OFFICE SPACE RENTAL: 0 0 0 0 [ 0
240 SUPPLIES & MATERJALS: 23,945 60,000 0 0 60,000 60,000
250 |EQUIPMENT: 3,639 10,600 0 0 ¢ 0
280 SUB-RECIPIENT/SUBGRANT: 0 1] 0 0 0 0
250  |MISCELLANEOUS: 4,850 9,800 0 0 12,000 12,000
TOTAL OPERATIONS $80,368 $302,640 50 $0 $730,176 $730,176
LITIES
361 Power $7,505 $36,000 $0 $0 $36,000 $36,000
362 Water/ Sewer 6,500 15,000 0 0 15,000 15,000
363 Tetephone/ Toll 47,840 60,3060 0 0 #0300 60,360
TOTAL UTILITIES $61,845 $111,300 S0 50 $111.300 $111,360
[ $0| sof | so] so] so] 0}
[ 4w | $55,729] $155,000] | 0] s0] $393,896] $393,896]

UNCLASSIFIED

CLASSIFIED

0.60
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SPECIAL FUNDS
Schedule B- Contractual
Unit Total Funded in FY 20057
Item Quantity Price Price Yes No
Air Conditioning Maintenance $ 9,000.00 X
Generator Maintenance $ 5,000.00 X
Building Maintenance $ 45,000.00 X
Communications Equipment Maintenance & X
Repair $ 580,883.00 X X

LPGas Refilling 3 768.00 X

$ -

$ -
Total Contractual 3 640,651.00

Schedule C - Supplies & Materials

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Office Supplies/Building Supplies $ 19,265.00 X
System Supplies $ 40,735.00 X
Total Supplies & Materials $ 60,000.00
Schedule D - Equipment
Unit Total Funded in FY 20057
Item Quantity Price Price Yes No
Total Equipment 3 -
Schedule E - Miscellaneous
Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Uniform allowance for all Emergency Medical 24 $150.00 3 3,600.00 X X
Dispatchers $ -
Public Education/Awareness Program $ 6,900.00 X
Uniform allowance for Firefighters assigned to $ -
E911 5 $300.00} $ 1,500.00 X
g -
Total Miscellaneous $ 12,000.00

Schedule F - Capital Outlay

Unit Total Funded in FY 2005?
Ttem Quantity Price Price Yes No
Smartnet Portable Radio, XTS 3000 50 $4,838.00| $ 241,900.00 X
Smartnet Mobile Radio, W5 800 8 $4,062.00% $ 32,496.00 X
Smartnet Base Station Radio 11 $3,500.001 $ 38,500.00 X
Digital Voice Recorder 1l $65,000.00] $ 65,000.00 X
Pickup Truck , 4 cylinder 1] $16,000.00] $ 16,000.00 X
$ -
Total Capital Outlay $ 393,896.00
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Schedule A - Off-Island Travel

Department: _Guam Fire Department
Division: E911/COMMUNICATIONS BUREAU
Program:

Purpose / Justification for Travel
To send two (2) personnel to attain Supervisor/Manager Certification Training with the Association of
Public Safety Communications Officials (APSCO). These personnel will in turn train and recertify

Emergency Medical Dispatchers, a requirement of the position in order to give medical pre-arrival
instructions to citizens in need.

Travel Date: FISCAL YEAR 2006 No. of Travelers: 2 *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ -

E911 Administrator S 1,900.00 | $ 1,750.00 | $ - $ 3,650.00

Purpose / Justification for Travel
To send one (1) personnel to the Accredited Center of Excellence (ACE). This particular training will

provide the employee the necessary tools/knowledge for the E911 Communications Bureau to be
attain ACE accreditation.

Travel Date: FISCAL YEAR 2006 No. of Travelers: 1 *

Position Title of Traveler(s) Air Fare Per diem Registration | Total Cost

F911 Administrator 3 1,900.00 | $ 875001 8 - s 2,775.00
$ - $ - $ - 3 -

Purpose / Justification for Travel
To send one (1) personnel to attend the AQUA & PROQA specialized software training. The AQUA
software is a windows based program that introduces the EMD to the basic operations and configurations
of the windows based Medical Priority Dispatch System.

Travel Date: FISCAL YEAR 2006 No. of Travelers: 1 *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
EMD Supervisor $ 1,900.00 | $ 875.00 | $ - $ 2,775.00
EMD Supervisor $ 1,900.00 | $ 875.00 | $ - $ 2,775.00

Purpose / Justification for Travel
To send one (1) personnel to the Medical Priority Dispatch System training. The MPDS is a regimented
protocol that is used to assist EMDs inproviding pre-arrival instructions until the arrival of Emergency
Response Personnel, It trains the EMD on the proper procedures in providing a 911 caller with the
proper assistance and ispatching of appropriate units based on the countless changes and update to help
reduce the liability on the individual and the organization.

Travel Date: FISCAL YEAR 2006 No. of Travelers: 1 *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
Emergency Medical Dispatcher $ 1,900.00 | $ 875001 % - 3 2,775.00
Emergency Medical Dispatcher hY 1,900.00 | $ 875.00 | § - $ 2,775.00

* Provide justification for more than one traveler to the same conference / training / workshep / etc.
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